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INTRODUCTION 


The BICC proposal chronicled in the following pages is a history of 
negotiations, trials, rewards, frustrations, sales, teaching, and telling. 


Woven are hours of 


‚ loyalty, and sincerity 
of people who enjoy their jobs as "miracle workers." Not only did BICC staff 
meet the challenges, they also collected, 


and reported i 


and activities shown on these pages. 


Without staff joining with and affecting business, the community, and 
organizations, BICC would neither be business, industrious, nor a coordinating 
council. It is an extreme pleasure to be associated and to work with: 

Alice Barnett - Training Instructor 

Thomas A. Boykin - Management Assistant 

Patricia Cade - Training Instructor 


Anne } 


Calloway - Vocational Analyst 
Hilda Cruz - Clerical Assistant 
Ronnie D. Harris - Vocational Analyst 


Janet Khan - Clerical As 


stant 
Katherine Morton - Secretary 

Barbara Parker - Secretary 

Joseph E. Partenhcimer - Consultant 
Ellen Rosner - Vocational Analyst 
Alford Н. Vaughn - Vocational Analyst 


Ursula Weng - Training Instructor 


— “Roland E. Stewart 
Executive Director 
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HISTORY AND BACKGROUND OF BICC 


Prior to the inception of the Business and Industrial Coordinating Council 
(BICC) in Newark, little was being tangibly accomplished to help the city's 
un employed, underemployed and high school drop-outs--save for a few social 
agencies. The city's disadvantaged people--basically Black and Spanish speak- 
ing--relied mostly on the city county welfare rolls, the State Division of 


Employment Services or civic minded social agencies for help. 


The Business and Industrial Coordinating Council was first formed in 
August, 1963 to address itself to the problems of obtaining equal opportunity 
for all Newark residents, regardless of race, creed, color or natural orgin. 
The issue which prompted the formation of BICC was the plan announced by the 
city of Newark, to construct a new $5 million Barringer High School. Compli- 
cations arose when civil rights demonstrations erupted because of discrimi- 


nation in hiring practices on the job site; BICC came into being. 


The group began as an unofficial, non-binding association held together 
by a set of by-laws. Its underlying strength was derived from the willingness 
of its participants to administer programs aimed at solving the unemployment 
problems of minority groups. The companies which joined BICC assigned 
representatives to attend the organization's monthly meetings or serve on 
Sub-committees. Company membership entailed submitting to the BICC Jobs 
Available Committee a list of its job openings. This practice afforded BICC 
the first shot at attempting to fill a wide variety of jobs by its job 
placement agency--the Urban League of Essex County. 


BICC began to help influence companies to take an unbiased inventory of their 
Personnel for the first time and influenced many employers to look closely at 
policies of hiring, up-grading and training as it pertained to minority groups. 

By instituting unique training situations and meaningful job development, BICC was 
hailed as one of the leaders in establishing programs for young people. 


BICC developed the innovative concept that recruitment for jobs for minorities 
had to be done right in the comunity where the hard-core unemployed and under- 
employed actually lived and not through the employment offices lining Newark's 
business district. Subsequently, BICC was instrumental in getting mamy companies to 
set up short-temm, pre-vocational, pre-hire programs that gave hard-core male appli- 
cants an opportunity to pass the initial entrance requirements. Again, for BICC 
this was a formidable achievement because no longer could the XYZ Manufacturing 
Company say, "We really want to do something, but we can't lower our standards." 


On March 28, 1967, Project SEED, sponsored by BICC, came into reality. 
According to Paul N. Ylvisaker, former New Jersey Commissionar of Community 
Affairs and now considered one of the nation's foremost urbanologists, "SEED, 
(Skill ion and pment) was about to undertake one of the 
toughest jobs in the United States," SEED's job was to take disadvantaged persons, 
both male and female over 18 years old, who lack skills necessary to find permanent 
employment, and train them as productive workers where they could maintain viable 
households and no longer be recognized as small, private, statistical tragedies on 
the U. S. Labor Department's monthly unemployment index. 


BICC, experienced as a comunity group in the training and employment of 
Newark's hard-core unemployed, had already established the fact that "although 
many job openings existed in the area, the labor force is not sufficiently skilled 
to qualify for these jobs, due to a lack of basic education and vocational skills." 
While most training programs were geared to produce a finished worker knowledgeable 
in all aspects of the occupation for which he was trained, these programs were for 
short intensive training and for quick placement in an entry-level job and in on- 
the-job training programs. 


Projects SEED's task was to: provide а maximum amount of training in а 
minimum amount of time; to provide the labor market with the workers it needed 
"now; and to provide the disadvantaged with skills they can use immediately. 
Indeed, it was a Herculean task. 


In ing a low-cost, approach to job training; had 
courses as stenographic, clerk-typist and office worker training; mechanical and 
technical comprehension; hospital worker training; basic electricity, metal trades 
and bank teller training--in addition to accelerated classes in basic and remedial 
education. 


What were the results of BICC's experiment? BICC proved: 


1. Unemployables could be trained in short periods for entry level jobs. For 
example, the project proposal expected only 410 graduates from 
am. 


machine progr: However, when 5 had 609 daytime 
machine trade graduates, 'Over 518 or ΒΑ of these were employed after 
training by April 30,1968. 
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2. Industries will become involved if the training meet their approval and 
share соо! ake the e training. At least 25$ of SEED's total budget 
or ,000 was in the form of money, instructors, equipment 
and facilities, SH 
3. чуу will guarantee jobs if the training is adequate and the training 
ition requirements. There must be a job at the end of 
ue νο training. 
4. Comment ty residents could be used to recruit manpower for the SEED program. 
ters flooded Newark's public housing projects with posters and 
en πο. visited and left flyers in pool halls, seam agency 
offices, outside factories, and in barber shops 
Following its initial success with SEED, BICC instituted II to train 
1,400 people. Again, nothing beats success and BICC's SEED II was able to train 


and place many hard-core individuals. 


In 1970, BICC added to its storehouse of expertise by combining with 
Adaptive Systems of New York utilizing a Computer Match System in uniting people 
with jobs or training. A highly unique and thoroughly researched application 
the Computer Match System is now becoming an integral effective counseling tool 
in helping to place right people in right jobs. The psychological insights 
inherent in the system itself have proven invaluable in recognizing an indivi- 
dual's desires and experience. 


With the technological breakthrough of a people register, BICC can program 
any job or training program and ask the computer's stored profiles of people to 
advise what persons will predictably do well. ‘The print out takes a few minutes. 
зона classes, instant ing, instant job candid: of high 
interest, and motivation are now available, again pioneered by BICC. 


The of ‚ training, i history 
and credibility of the BICC, posture the organization as the leading successful 
and innovative training enitity in the State of New Jersey. It is already looking 


at applications for its expertise in other counties and states as well. 


THE CONTINUED NEED FOR BICC 


Every city in America plagued with high unemployment and low numbers of 
skilled workers needs a BICC. BICC along with a handful of other agencies 
represent an alternative to agencies and organizations which deal with tradi- 
tional stop-gap, recreational, status quo problems which are both human and 
vital but irrelevant to the economics of living. Relevance is clearly training 
for employment. BICC, mandated by its Executive Committee, seeks to improve 
employment opportunities, improve employability through training, and assist 
the educational system. Often compared with other agencies as duplicating 
their functions, BICC was the first and most successful employment training 
agency Newark has ever known. A city like Newark, with a 15% unemployment 
rate, high school graduates who are functionally illiterate, and nationally 
supported bureaucratic agencies known to be somewhat less than effective, 
surely needs all the additional duplication of effort available to solve 


these problems which erode at the very vitals of most large cities in the 


nation. 
THE DUPLICATION THEORY 


BICC's involvement in social issues and working for meaningful institu- 
tional changes parallel objectives of other agencies but is by no means exactly 
similar. A comparison of the three agencies most often mentioned as dupli- 
cating and overlapping as shown on the next page indicates clearly that the 
Urban Coalition, Urban League, and BICC are diversely different in their 


respective approaches to social changes. Of the three, the Urban Coalition 


is the least programmatic. The Urban League is the most programmatic. 
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BICC is most active in employment, training and community understanding and 


cooperation. 
BICC STAFFING PATTERN DURING 1970-1971 


Neither social scientists nor time and motion analysts have developed 
or devised any staffing pattern for a modern community social agency. The 
traditional approaches to social agencies have included an MSW Social Worker 
or above, several "Social Workers," Secretaries, and Counselors. The "60's" 
produced titles like Outreach Coordinator, Recruiter, Job Counselor, and a 
host of hyphenated "Aides". There is yet no definite answer as to what 
constitutes a viable social agency. 

o To accomplish at least those items discussed elsewhere as having been 
done by BICC during 1971, the present staffing pattern of 13 persons included 
the following: 

1 Executive Director 1 Consultant 
1 Management Assistant 3 Clerical Assistants 
4 Vocational Analysts 3 Teacher- Instructors 
The span of supervision was from the Executive Director throughout the 
entire staff with the Management Assistant assuming supervisory responsibilities 
when needed. If the need was greatest in the employment area, the Management 

Assistant would be utilized there or any other brush fire area. ` This is an 

undesirable manner of supervisory control. 

The Executive Director was responsible for administering work, managing 

ο people and representing the agency at the various levels of community and 


business involvement. Interpreting policies, developing procedures, improving 


production, maintaining schedules, planning, directing, and controlling 
were all management factors not capable of being adequately delegated due to 
This kind of super-satelliting of responsibi- 
The BICC staff 


lack of supervisory personnel. 
lities normally makes for a failure-oriented organization. 
accomplished successes noted in "What BICC Has Done in 1971" with a high 


and overtime. The 


degree of personal i , sacrifice, 
"normal" work week does not apply to BICC staff who averaged 45 hours a week 
related to BICC with 6 Saturdays and 2 holidays thrown in without com- 
pensation. Each Vocational Analyst adopted a nighttime training class which 
the Analyst monitored three nights a week above and beyond his normal work 
week. Of 114 students involved in classes, all were sufficiently motivated 
to attend without stipend. Staff served at night without stipend. To say 
the least, BICC staff is indeed committed and is motivating achievement 


changes. 


THE FUNCTIONAL STAFFING APPROACH 


BICC has worked backwards from what it has been doing in terms of actions 
and results to arrive at its staffing requirements. It is designed therefore 
to: 

(1) Eliminate the unwieldly span of supervision of 1 supervisor to 

12 employees. 
(2) Provide a supervisory span of 1 to 5 for each segment of BICC 
activities: 
a.) employment 
b.) training 


C.) community programs - research & development 


d.) administration 
(3) Spread management responsibility over five persons reporting to 
the Director. 
(4) To provide a 1 to 3 clerical ratio. 
(S) Enable more adequate handling of routine functions of typing, 
photocopying, basic i iewi ph ing, and 


(6) Provides almost adequate staff to deal with the extensive kinds 
of employment training concems. 
With the more realistic staffing pattern based upon the performance 
of the BICC staff at present: 
(1) The effici of the will be i 


(2) Staff will have more time to adequately prepare and submit reports 
and surveys. 

(3) Typing functions now performed by Analysts and Trainers will be 
done more timely by the proper secretarial staff. 

(4) The Instructors and Vocational Analysts will be freed within their 
normal work week to concentrate on those functions directly 
related to their job descriptions. 


(S) The administrative workflow will have a span of supervision and 


a ion of ibilities with sound manage- 
ment principles as used in business and industry. 
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THE MDULAR CONCEPT 


To accomplish BICC's goals and objectives during 1972, an overall 
staffing pattern of 28 persons and a total budget of $467,000 are the 


ultimate requirements. BICC sees itself compared loosely to a manufacturer 


of products. BICC "manufactures" services which has as end products, 
self-sufficient people or responsive institutions. In order to 
"manufacture" its products, BICC requires the same elements inherent in the 
manufacturing process. 

(1) Administration (4) Marketing 


(2) Research & Development (5) Maintenance and Repair 


(3) Production (6) Purchasing 

Comparably BICC's overall operation for 1972 will parallel the 
manufacturing process with departments or modules responsible to Administra- 
tion, the Director and Executive Committee. 


For funding purposes, the departments (modules) are as follows: 


ADMINISTRATIVE MODULE (Mfg. Admin.) 
Responsibilities: 
Overall planning, controlling, and managing of the agency and programs. 


Staffing Requirement - 6 persons 


Executive Director е $ 25,000 
Consultant e 12,000 
Bookkeeper е 7,280 


Secretaries (2) e 6,800 each 


Clerical Assistant e 5,980 


Staff Costs with 20$ Fringe Benefits $ 76,000 


N 
Operational Expenses: 
Includes space, travel, communications, supplies, insurance, 
equipment and related services $ 45,000 
Total Cost $119,000 


(2) MANAGEMENT MODULES (Mfg: Research § Development) 
Responsibilities: 

Developing background and bases for programatic thrusts and projects. 
Working with Community agencies and organizations. 


Staffing Requirement - 3 persons each 


Management Assistant (2) @ $ 15,000 each 
Administrative Assistant (2) @ 9,000 each 
Secretary (2) @ 6,800 each 
Staff Costs per module with 20% 37,000 each module 


Fringe Benefits 

Operational Expenses: 

Proportionate and Additional to those cited for Administrative 
operational expenses $ 5,000 each module 
Total Cost $ 42,000 each module 


EMPLOYMENT MODULE (Mfg. Production (of employable people) ) 
Responsibilities: 


d ing and iri H It and training needs. 


Referring and counseling applicants. Organizing a follow-up procedure. 
Staffing Requirement - 9 persons 

Vocational Coordinator @ $ 13,000 

Vocational Analysts (5) е 12,000 each 


Secretaries (2) e 6,800 each 


Clerical Assistant (1) е $ 5,980 

Staff Cost with 20$ Fringe Benefits $111,000 

Operational Expenses: 

Proportionate and additional to those cited for Administrative 
operational expenses $ 69,000 

Total Cost $180,000 


TRAINING MODULE (Mfg. Maintenance & Repair (of people) ) 

Responsibilities: 

Instruction at satellited locations for training persons for employ- 

ment. Developing new programs from five to ten. Operating the World of Work 
Clerical Program to be hopefully funded by the Department of Labor and 


Industry. 

Staffing Requirement - 6 persons 
Training Coordinator @ $ 14,000 
Trainer Instructors (3) @ 9,600 each 
Secretary e 6,800 
Clerical Assistant 8 5980 


Staffing Costs with 20% Fringe Benefits 60,000 

Operational Expenses: 

Proportionate and Additional to those cited for Administrative 
operational expenses $ 11,000 

Total Cost $ 71,000 


FUND RAISING MODULE (Mfg: Purchasing ($ raw materials $) ) 
Responsibilities: 


Seeking ways and means of funding and preparing necessary 
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documentation. Research, develop, reccomend, and prepare proposals and/or 
private enterprise funding. 
Staffing Requirement - 2 persons 

Fund Raiser @ $ 14,000 

Secretary e 6,800 

Staffing Costs with 20% Fringe Benefits 25,000 

Operational Expenses: 
Proportionate and Additional to those cited for Administrative 
operational expenses $ 6,000 

Total Cost $ 31,000 


UNSTAFFED PROJECTS MODULE ( Mfg: Marketing - advertising BICC's name, 
image and credibility) 

A continued area of anxiety for the three BICC established 
Ambulance Squads is insurance coverage for trucks and volunteers. 
Obtained after great frustration and search, BICC desires to continue 
the support until all three squads are more firmly established, further 
equipped and financially independent. 


Cost of Project $ 3,500 


HUMAN RELATIONS FILM 

Since BICC is squarely in the midst of business and the 
community, a human relation film which involves successful manage- 
ment principles and a dignified recognition of minority cultures and 
backgrounds should be a normal effective creation to help bridge the 
communication and understanding gap. 

Cost of Project $ 6,000 

Total Cost of unstaffed projects $ 9,500 


14 


BICC , THE OPPORTUNISTIC AGENCY 


BICC continues to be flexible and "opportunistic". Its shape may change 
depending on the extent of its activity and availability of funding. For 
instance, the pending Department of Labor and Industry Clerical Training 
Proposal, i£ approved, may absorb most of the Employment and Training staff in 


administering the program. Action and funding continue to be fluid situations. 


FUNDING DURING 1971 


BICC secured financial support for its programs from the following 
sources for a total of $190,300.00 during 1971: 


Greater Newark Chamber of Commerce $ 58,000.00 
Schumann Foundation 

Computer Match $22,500 

Management Assistant 14,000 

Ambulance Insurance 5,000 

Computer Phase Out 5,000 44,500.00 
Victoria Foundation 17,500.00 
Eljabar Foundation 1,100.00 
Schering Foundation 2,500.00 
Mrs. Joseph Cornwall 2,000.00 
Office of Economic Opportunity 35,000.00 
Newark Board of Education (Teachers' salaries) 27,300.00 


*Seven Companies (Listed Below) totalling $2,500.00 2,500.00 
TOTAL $190,300.00 


* 
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For Continuation of Satellite Training 


Frank Briscoe Company $ 100.00 
Fidelity Union Trust Co. 200.00 
Western Electric 500.00 
National Newark & Essex Bank 500.00 
Public Service Flectric & Gas 500.00 
Prudential Insurance Co. 500.00 
First National State Bank 200.00 

$2500.00 


With a proposed $467,000, budget for 1972, this represents a 
projected increase of 120% over 1971. Anticipated income for 1972 at this 


vint includes: 


$ 75,000 Requested from the Greater Newark 
Chamber of Commerce 

$176,000 World of Work Proposal pending with 
N.J. Department of Labor and Industry 

$ 27,300 Teacher salaries provided by the Newark 
Board of Education. 

$278,300 — Total anticipated from above sources 


BICC plans to be funded in its entirety from all* available sources 
in order to function effectively and totally. It is with this total 


approach that BICC seeks your financial support in part of the whole. 


Ci 

Greater Newark Chamber of Commerce 
Foundations 

Businesses 


Industry 
Individuals 


WHAT BICC DID DURING 1971 


ete 
40 BRANFORD PLACE 
CLE] newark, new sersey отто 
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PLACEMENT AND REFERRAL 


BICC interviewing staff, interviewed 989 persons for jobs and training 


from October, 1970 through September, 1971. Noteworthy is the fact that 


BICC has not openly advertised that it either has job opportunities or in 
fact refers people to employment. Secondly, BICC had inadequate staff to 
handle the hordes it would attract if it did. Thirdly, but perhaps most 
significantly, there has existed an extremely sharp job market recession 
since June, 1970. 

Related facts of interest are that only 3 Vocational Analysts were on 
Staff between October, 1970 and April, 1971 handling an average of 173 persons 
each. From May, 1971 thru September, 1971 with the addition of 1 Vocational 
Analyst, the applicant load average was reduced to 117 each. 


Clearly 
additional staff provides opportunity for improved service. BICC interviews 
with analysis, counseling, and referrals average 2 to 3 hours per person. 

BICC referred 458 or just under 50% of its applicants to employment. 
103 were hired. To BICC's credit this is an admirable 4 to 1 referral to 
hire ratio, better than any other agency in the County serving a pre- 
dominantly disadvantaged and unskilled clientele. A listing of companies 
hiring BICC referrals in a year period follows this discussion. 

BICC had to in fact "sell" the capabilities of its referrals to 
employers, in many cases, who are now beginning to accept both the validity 
of the Computer Match and the established high credibility and integrity 
of the BICC. 


To training opportunities, BICC referred 129 persons. 114 accepted 


training and are involved in either BICC training programs or related ones. 
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About 75% of training referrals accepted it. On the whole with 103 hires and 
114 training situations, BICC was able to positively affect about 1 out of 
every 5 persons who came into its offices. 

Persons who were not referred had various inhibiting factors which 
are not yet acceptable to the employers to which they either matched or 
could have been hired without a match. Such factors as arrests, drugs, reluctance 
to travel, dress, poor work attitudes, and inadequate salary continue to sub- 
vert attempts to place the unemployed. From the data, it is essential that 
extensive orientation, counseling, and training prepare the so-called hard 
core for employment. 

Of BICC applicants, about 70% were from Newark itself while 30% came 
from outside the city. About 50% of applicants were non-high school 
graduates from all areas. And 45% of BICC clients were age 21 or under. 

BICC counseling centered on every applicant in a highly personal 
manner and was designed to combat those areas found in need of repair or 
strengthening. Applicants feared taking tests at an employer's location. 
They were shy of the interview process. BICC strove to build self con- 
fidence, provide insight into job hunting techniques, assist in preparing 
effective resumes, smoothing out self expression, hints and outright frank 
recommendations on grooming and physical appearance. Along with these 
areas, continued follow-up is underway to determine the numbers of those who 
returned to school or other formalized training as recommended by BICC. 

The organization most recently acquired "store front" additional 
space three doors away from BICC's present site at 46 Branford Place. The 
new location, 36 Branford Place, will be for the employment and training 


interview functions. Known as BICC's World of Work, the interviewing- 
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counseling staff of BICC will be located there to serve clients looking 
for employment or training. 
BICC will member and enbi ies to furnish 


personnel people to interview job seekers during the evening hours when those 
in search of upgrading are off from their jobs. This will revive the high 
enthusiasm and placement success of the BICC-Urban League type Skills Bank 

on Jones St. just a few years ago. With street front space and nighttime 
interviewing, BICC expects to service at least 5,000 persons a year. Given 
BICC's current 1 to 4 referral to hire ratio, a minimm of 1,250 people should 


find jobs during 1972. 
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46 BRANFORD PLACE - NEWARK, NEW JERSEY 07102 - AREA CODE 201 622-0272 
ROLAND E. STEWART, EXECUTIVE DIRECTOR 


EXECUTIVE BOARD 
ΕΙ] 
Marshal Lo Wont 


а sex Bank COMPANIES HIRING BICC REFERRALS 
“Urban Coalition AND NUMBER OF HIRES BETWEEN 
OCTOBER 1970 AND OCTOBER 1971 


HIRES 
Sohn Clarkson Ackerman, Dr. DDS 2 
ea 


Жш Bereit Lite 
EDUCATION, Pn νο Babyland 1 
[TA 
Westen he E army 
Grgenizstion of Negro Educators Bambergers Dept. Store 3 
μα 
pr d Bell Labs , Whippany, N.J. 1 
БЫ СЙ trance 
κιν, 
Ave Beth Israel Hospital 2 
BICC 9 
Blue Cross/Blue Shield 1 
CIRS 2 
Corrin Real Estate , Fast Orange, N.J. 1 
Edo-Aire , West Caldwell, N.J. 3 
p Fidelity Union Trust Co. 3 
Олдрин ым Program Fire Insurance Rating 1 
First Jersey National Bank, Jersey City, N.J. 1 
First National Bank į 
Fords Northeast Jobs Institute 3 
Gesenger Auto Mechanics, Clifton, N.J. 
Hoffman LaRoche, Nutley, N.J. 1 
REESE SES ыыы ernaı avan — Howard Savings Institute 1 
Skarpo ames 
proe Ш Hunt Wesson Food Products , Union, N.J. 1 
Interracial Council for Business Opportunity 1 


Lafayette Radio § Electronics 1 
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McGraw-Edison, West Orange, N.J. 
McRae Moving, East Orange, N.J. 
Martland Hospital 
Model Cities 
Masonic Lodge , East Orange, N.J. 
Muir's , East Orange, N.J. 
New Jersey Bell Telephone 
New Jersey Contractors 
Newark Airport Parking 
City of Newark 
Newark Dressmaker Supply Co. 
Project Child 
Prudential Insurance Co. 
Public Service Gas & Electric Co. 
Rheingold Brewery, Orange, N.J. 
Rutgers University 
Seatrain, Hoboken, N.J. 
Schering Corp, Union, N.J. 
Supermarket General, Cranford, N.J. 
Suburban Action Institute , East Orange, N.J. 
Touche Ross & Co. 
United Community Corp. 
United Electronics 
Weston Instrument Inc. 
Whippany Paper Board, Whippany, N.J. 
Wiss § Son 
VA Hospital , East Orange, N.J. 
Victor Computer, Irvington, N.J. 
TOTAL HIRES 


1 
2 
1 
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SUPER CLERK, THE COUNSELLING TOOL 


BICC introduced and is continuing to refine a practical objective 
basis for selection for training or employment using the advance memory 
capabilities of the computer age. Utilizing the Cleff Matching System as 

a counselling tool, BICC has improved the counseling and placement function 
by involving the individual himself in his destiny. Heretofore, job 
counselors used the fill the quota method, subjective evaluations of persons 
complete with prejudices and stereotypes, and reliance on memory to refer 
persons to job or training opportunity which may not have the most 
articulate salesman to champion its cause. No longer must the counselor 
rely on notes or a sheaf of papers or an outdated card file. No longer may 
a counselor look upon a minority menber to pigeon hole him or relegate him to 
a job the counselor thinks is fitting. The matching system using imput 
furnished by the client himself assists in determining in what areas of 
employment or training the individual would do well. The computer match is 
not only raceless but sexless. It answers many objections of government 
agencies about objectivity and bias-free selection. The computer match 
further has shown conclusively that arbitrary standards for jobs which have 
no relationship to the actual requirements of the job or training situations 
are prevalent. 

The computer match process keeps a record of every job submitted in 
functional analysis terms which it matches to those pieces of behavior 
indicated by the individual as having done or wanting to do. Therefore 
when matched to the total number of jobs on record, all jobs or training 


situations which relate to what the client indicates are printed out of the 
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memory bank for him. At this point the Counselor can talk realistically 
and intelligently about the other criteria such as educational requirements, 
transportation, skills, experience, salary, etc. In addition to the matching 
capability, the Counselor can determine what areas of vocational interest 
an individual should be involved in terms of people, things, or ideas. 
(BICC selects sponsored training class students on the basis of the Computer 
Match. Of the 40 graduates 25 or 62% have been successful in either terms 
of employment, pursuing high school equivelency or entering college.) 

Over 500 employment and training situations are listed on the BICC 
Computer Match Register to be matched against clients whom BICC serves. 
The other dimension, which no other agency can match, is the capability of 
selecting potential employment candidates out of a people bank when 
requested by an employer. By running a job's characteristics against those 
of people stored in the computer, BICC can produce instant candidates for 
referral. The Office of Economic Opportunity is using the Cleff Matching 
System to process 1200 persons in the City of Newark through its system 
to be compared with the traditional methods of job placement. Adaptive 
Systems, Personnel Data Systems, the corporate name for the Cleff Matching 
System subcontracted its recruitment, counselling, placement function to 
the BICC who has the most experience anywhere in the nation with the day 
to day application of the Cleff Matching System. 

Some examples of relative successes using Computer Match and in depth 
counseling are shown by the case histories and the Whippany Paper Board 
Company story which follow. 
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CASE HISTORIES OF BICC CLIENTS WHO HAVE PERFORMED 
SUCCESSFULLY THROUGH BICC COUNSELING AND PLACEMENT DURING 1970-1971 


Miss X, nineteen years old, and a one year Liberal Arts student at 
Rutgers was working as a cashier, clerk typist, and most recently a 
dietician aide. She left Rutgers due to dissatisfaction. Miss X had good 
typing skills and steno-type machine knowledge. 

Computer analysis showed high interest in management, clerical, 
artistic and creative areas of employment. Further consultation showed 
her potential as an administrative assistant with further training. She is 
now attending Essex County College of Business and working as a reception- 
ist while being groomed at her place of employment as an Executive 


Secretary trainee. 


Miss R.W., a high school graduate, age 20 and a one year Newark 
resident completed a course in keypunch operation in 1970 but character- 
istically had no experiences to get a job in that field. Miss R.W. 
worked then as a messenger in a Newark hospital. 

Analysis at BICC showed a strong preference to work with people 
along with clerical and professional skills. Miss R.W. is now attending 


Essex College of Business through BICC in the Executive Secretary's course. 


Mr. L.H., an eighth grade dropout was referred to BICC by the N.J. 
Rehabilitation Commission. He was employed in a local department store 
as a clerk in the stock and receiving department for eleven years. Mr. 
L.H. was laid off due to drastic budget cuts and had been job hunting for 


months resulting in self dejection, discouragement, and frustration. 


Computer analysis indicated Mr. L.H. had no set occupational direction 
with difficulties adjusting to his environment based upon his likes and 
dislikes. After considerable counseling, Mr. L.H. was prepared for a new 
employment situation and is now working as a clerk in the shoe department 


of a local Department store. 


Miss V.H., age 28 came to BICC three weeks after moving to the U.S. 
from England. A high school graduate from British West Indies, her work 
included sewing machine operator and a street car conductress. 

Matched to a job as stock transfer clerk at a main branch of one of 
the largest banks, she was hired immediately. She has been promoted to 
Junior and Senior Operator with salary increments. The bank has been 
extremely happy with her and the other two direct matches to jobs in their 


institution. 


WHIPPANY PAPER BOARD COMPANY, INC. 


An example of BICC's ability to find workers was typified by the 


dilemma of Whippany Paper Board Company located in Whippany, N.J., they 
had high turnover problems largely due to transportation and dusty working 
conditions. Potential workers had no transportation to get there. While 
exhausting efforts via NJSES, the company approached BICC which profiled 
the job and ultimately referred nine persons of which 7 were hired. Two 
simply did not show up. 

Significant were the facts that Whippany Paper Board knew of BICC 


and the matching system. So enthusiastic were they that if BICC 


referred persons, all the candidates had to do was pass the physical. 
In addition to the referrals, BICC encouraged the use of a bus 
arrangement leaving each morning from downtown Newark to transport 


workers to Whippany. One incentive was if the individual worked the full 


week, in lieu of $2.00 per day bus costs, the company would reimburse him. 


Therefore transportation cost the worker nothing. A letter from the 


company to BICC thanking the agency for its help is on the next page. 
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WHIPPANY PAPER BOARD (0. IN 


10 NORTH JEFFERSON ROAD - WHIPPANY, NEW JERSEY 
N. Y. Poe: RECTOR 2-0500 N. J. Phone: TUCKER 7-3300 
PHILA. PHONE: WALNUT 2-7715 


BICC 
46 Branford Place 
Newark, N.J. 


Messrs: Tom Boyken 
Ron Harris 


Gentlemen: 


We want to thank you both for your help and cooperation 
in setting up our recruitment and bussing program, 


The first few days look very encouraging and we will 
keep in touch as replacements are required. 


Again thank you for your help and a job well done. 
Sincerely yours, 
) rad f 
το 
Fd 4 ) MC 
"Robert K. Shaw 


Assistant to the President 


RKS/gn 
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ВІСС-00-5РОМЅОВЕР SATELLITE 
TRAINING CLASSES 


BICC began Satellite Training Classes in 1966 (classes outstationed 


at a co-sponsoring employer's premises) at Western Electric, the Boys Club 


the YM-YWCA, Public Service and others. 


again with the Bell Telephone class. 


and Rutgers University classes were instituted. 


In March, 1971 ВІСС started them 
Soon after, Prudential, Mutual Benefit, 
In October, 1971, a Bank 


Teller Training Program co-sponsored with the National Newark & Essex Bank 


became the sixth training program of this year. 


BICC provided recruiting, selection, counseling and job placenent. 


The numerical distribution of the total students including those currently 


enrolled is as follows: 


Total recruited and accepted for clerical classes 114 
(a) Clerical training 101 
(b) Bank teller program 15 
(c) Presently attending classes 61 

(1) clerical 48 
(2) bank teller 13 
(d) Total graduates to date (1971) 40 
1. employed 15 
2. attending college 2 
3. pursuing high school equivalency 4 
4. advanced clerical class 5 
5. attending cook school 1 
6. not looking for work 10 


7. whereabouts unknown 3 


I have learned 
this because, b. 
how to type г 3 
t importe:.t р 


The course has ieu 
to find better omplo 


Learned 


те thing. that I will need in order 
the techniques I 

for a simple yet, 

The only thin? І knew before 

1. Now I krov some techniques 

tor job. 


зу for Mrs. ñlsksuley except that 
s Who reall; knows her work. She 
people for what they do. In 
pleasure. Has a teacher, she 


is one of the 


юп αὶ 
word. she ha: 
encore 


My Experience at Β.1.0.0. 


or I was in another world when they gave it. I learn how to use 
the dictaphone and the delicate care you have to give them to 
ction. 


a typing test the most important thing is having the speed 
to get in, because after you get in there is no real problem, 

1 think one way the program could be improved is to have more work 
in letter writting. Also to learn more about the different 

parte of the type writter such as sitting the margin. 


‘Typing may be valuable as far as being able to write faster by 
machine then hand but I think that typing alone isn't enough. 
One thing that I have learned is that it's best to type plus 
learn something else. 

Basic education: I've learned from this particular class a 
little improvement mathematically but not enough, grammar and 
english slso. 

1 would like to learn more. 

The onlu improvement I could think of would be more time. 
Comment : 

I think the idea of the class is very good. It's well handle . 
It's really up to the indicidual himself as to how well you 
listen and how well you understand h what you have learned. 


I think that the typing class here wonderful and I've learned 


much within the past weeks. From the basic education I've learned how 


to prepare myself for job interviews, tests and have group discussions. 
The only way I think the program could be improved is to eliminate the 
dictaphones especially the days that you're really down and out. Other 
wise they're great. 1 feel future trainees will benefit from the program 
because here they'll get the basics in typing. 

My general comments are that I've enjoyed coming to class because 
I've meet new friends the teachers are wonderful and very understanding 
and the Vocational Anylasis is а nice person who enjoys working with 


people. 


BICC - National Newark and Essex Bank 
Co-Sponsored Teller Training Course 


Beginning October 12, 1971 through December 16, 1971, BICC and 
the National Newark and Essex Bank co-sponsored a teller training 
course. Composed of 19 persons, the candidated were all computer 
matched to the class. It has been found to date that the class is 


more i , animated, and moti than any other class sponsored 


by the bank to date. In addition all members of the class passed the 
tests offered as a prerequisite by the bank. There is a strong feeling 


that every candidate will graduate. 


NATIONAL NEWARK & ESSEK BANK 


744 BROAD 6 


October 1, 1971 


Mr. Thomas A. Boykin, Management Assistant 
Business and Industrial Coordinating Council 
46 Branford Place 

Newark, New Jersey 07102 


Dear Mr. Boykin: 


Enclosed you will find an outline of our teller training 
course as requested. As discussed, we will reduce the 
number of classes from 20 to 19, with the first class to 


be held October 12, 1971 and graduation on December 16, 
1971. 


Classes will be held on the following dates: 


October 12, 14, 19, 21, 26 and 28. 
November 3, 4, 9, 11, 16, 18, E “and 30. 
14. 


Decenber 16, graduation. 


Very truly yours, 

МИ ἂν” 
i سے‎ 

Assistant Vice President 
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Nine graduat 


tes of an accelerated course in office skills sponsored by Mi 


jutual Benefit Life in 


cooperation with the Business and Industrial Council pose for their class picture. Joining the 
md 


men are Mrs. Desiree Holland (standing, 


fourth from left). instructor, 


Miss Ellen 


Rosner (seated. center ἃ representative [rom ihs Counci 


Ten Women Receive Certificates 
At Home Office Ceremony 


Ten women who completed an accel- 

were award- 
ed certificates by John S. Clarkson, Sec- 
retary and Director of Personnel, at a 
ceremony held at the Home Office August 
19. 


The commencement capped a 
h covered typing, filing, 
other basic office skills. The women met 
three nights a week on the 17th floor 
from 6:00 to 9:00. 

Dessiree Holland, a teacher at Thomas 
Tamon High School in Elizabeth, 


Аршы by mijar чене ov 


operation with the Business 
trial Coordinating Council. It was the 
ninth such course conducted by Mutual 
Benefit Life. 

Mrs. Holland, who has taught six of 
the courses at the Home Office, attributed 


and they | 


be able to follow the future progress of 
my students. 


DEPARTMENT OF LABOR CLERICAL TRAINING PROPOSAL 


BICC is truly an opportunistic agency. Noting that there is a 
consistent backlog of applicants for the clerical training classes at the 
Newark Skills Center under the auspicies of the State Employment Service, 
BICC formulated a proposal to the Department of Labor to train clerical 
persons. Upon thorough research into the problem, it was learned from 
reliable Skills Center sources that during 1971, 1500 persons are back- 
logged and on a waiting list for the Clerical Training Curriculum. 

During the backlog period which may last for one to one and a half years, 
the applicants are either discouraged, shunted into low level jobs, 
retained on welfare, or uninvolved in any fom of training or employ- 
ment. 

BICC is working to fill the need and the vacuum of additional 
classes for training in clerical skills and the lack of viable sources 
for those who are delayed in obtaining the tools to be self sufficient. 
‘The proposal is currently being processed through the Department of 
Labor's Regional Office for final approval by Trenton. Both Commissioner 
Ronald Heyman of The Department of Labor and Industry and Mr. Ralph 
Geller, Essex County State Employment Service Director have been most 
helpful. 

The Clerical proposal calls for training 180 persons full time 
over 15 weeks with student stipends. The operational cost is only 
$176,000. In addition, 90 persons will be trained part time at a lesser 
stipend over the 15 weeks. The project in its entirety with stipends 


will cost $415,308.60. 


BUSINESS INDUSTRIAL COORDINATING COUNCIL's 
"WORLD of WORK" 
9 CLERICAL TRAINING PROPOSAL 


August 1971 
910 
9 46 BRANFORD PLACE 
NEWARK, NEW JERSEY 07102 Roland E. Stewart 
Executive Director 


PURPOSE OF PROGRAM 


This program is designed to train unemployed and underemployed persons, 
who will be placed in day and evening classes and to upgrade presently 


employed entry level persons. 


B.I.C.C. will train 180 persons full time and 90 persons part time through 
its "World of Work" Clerical Training Program. It is also anticipated that 
those persons who satisfactorily complete the training program will be place 


on a job providing both skill, upgrading and On-The-Job-Training. 


(1) Training for Unemployed Persons: (Entry Level) 
Those persons seéking training who are presently unemployed will 
be expected to enróll in day classes. 

(1) Training for Employed Persons: (Upgrading) 
Those persons who are employed prior to training will be enrolled 
in evening classes. These classes will take place three nights a 
week for three hours each night. 


(5) Maximum number of persons in each training class will be 15. 


The d.sadvantaged worker is here afforded an opportunity to enter into the 
mainstream of business. He is trained, job placed, and given On-The-Job- 
Training (OJT) by his employer. To support this OJT, the participant will be 
given extensive training in job related areas, (i.e. required education, reading, 
counseling, good work habits and attitudinal enlightenment). These efforts are 
designed to mold a well who is to produce on an 
equal par with or hopefully beyond the average worker in the commmity. The end 
result is thus a productive employee. 


CHARACTERISTICS AND NEEDS OF PERSONS TO BE SERVED 


This "World of Work" Clerical Training Program was devised through the efforts 
of BICC. The function of this program is, in essence, to place unemployed and 


d workers in meani i The aim of the program is twofold: 


first, to give an opportunity to the members of this group to obtain jobs of respon- 
sibility, and second, to ease the shortage of skilled workers in certain areas of our 
business community. 

The City of Newark is a clear example of the central city "crisis". It is 
plagued by problems of physical decay, poverty and racial tension, At present, the 
city has the highest percentage of substandard housing of any city in this nation; 
it ranks fifth in unemployment and boasts the highest crime rate in the country per 
100,000 population. The city itself is composed of disparate segments displaying 
great variabies in labor force characteristics as seen below.* 


Selected Major 


Occupation Groups White (In Percent) Non-White 
100 Cities 100 Cities 
Poverty Non-Poverty Newark Poverty  Non-Poverty Newark 
Areas Areas Areas Are: 
I White Collar 
Worker 35.4 56.7 50.4 17.5 33.0 20.9 
A Clerical 15.7 20.2 21.1 9.3 16.3 
II Blue Collar 
Workers 48.9 32.3 39.7 48.0 37.9 57.4 
A Operatives & 
Kindred Wrks. 29.0 16.0 19.5 28.5 22.4 
B Non-farm Laborers 5.3 2.8 5.8 13.6 7.6 
III Service Workers 13.5 10.4 10.0 34.0 28.1 21.6 
A Private Household 1.6 1.9 0.3 10.6 9.9 


B Other Service 
Workers 11.9 8.5 9.7 23.4 18.2 


* Note: These are figures released by Newark CAMPS Office Feb. 1970. 


RECRUITMENT - ELIGIBILITY AND SELECTION 
A. Recruitment 


will be i from all available community 


sources. The local commmity agencies as well as walk-in applicants to BICC 


will be notified as to the availability of the clerical training slots. 


Each ive participant will be i 
(1) to explain the nature of the training program 
(2) to determine his eagemess to participate 


(3) to evaluate his capacity to participate 


B. Eligibility 


1. Male or female - minimum age of 17 years 
2. Resident of Essex County 
3. In order to receive stipends if available, participants must fall within 


NAB-DOL "economic criteria." 
C. Selection 


The Cleff Matching System sponsored by BICC is the most effective method to 
date of involving the individual himself in his vocational analysis and to actually 
help direct his own fate. It further eliminates the "fill the quota' method often 
employed by agencies conducting training. Therefore, in keeping with our concept 
of effective training programs through accurate analysis of available talent, we 
will utilize the Cleff Matching System. 


CURRICULUM DESIGN 


I Purpose 
The purpose of this curriculum is not necessarily unique or new but rather 
basic. However basic the curriculum, it allows for immediate modification based 
on the particular need of business and /or industry. The course of study is for 
career development in the area of Commercial Business Education. We should also 

keep in mind this curriculum is designed for "grass roots" or deprived indivi- 
duals. Usually these individuals are mis-products of their society, ultimately 
school dropouts, pushouts and/or Hispanic people who have little or no command of 
the english language. 


II Curriculum Development 

A. Education - 225 Hrs. (15 wks.) 

A great emphasis is put into the completion of the high school requirements 
but a greater emphasis is put into a job related education program which is run 


concurrently with the skill training. The requirements of this curriculum are 
i coun- 


derived from the fact that we use for 
seling and placement of the trainee as well as being instrumental in development 
and/or modification of the curriculum as would be directed by business and industry. 


1. Basic and related remedial education in reading. 

2. Basic and related remedial education in writing. 

3. Basic and related remedial education in computation of figures. 
4. Oral and related Commmication. 


B. Skills Training @ 
1. Business Skills Curriculum 
(a) Objectives 
(1) To develop basic operating techniques of: Proper care and 
maintenance of the typewriter; keyboard knowledge; correct 
fingering; even rhythmic stroking; keeping eyes on copy; 
Correct position at the typewriter. 


(2 


To develop and maintain good work habits such as: Following 
directions; organizing work efficiently; communicating 
effectively; maintaining a neat work station; completing work 
Promptly; setting priorities; increasing ability to concentrate; 
using time and material efficiently. 


(5) To develop good composition and proofreading skills by using 
a variety of drills and exercises including, spellin, 


8, 
Punctuation, sentence structure and proper use of the dictionary. 


(4) To develop skill in typing; tabulation problems; correspondence; 
business forms; manuscripts; outlines; rough drafts. 


(S) To develop good judgement in setting up arranged and unarranged 
written copy in satisfactory form and appearance. e 
(6) To develop speed growth and accuracy in production work and 
timed writings. 


(7) To develop increased skill in the mastering of numbers and 
symbols. 

(8) To acquaint the student with the details of business practice 
in the offices of the commmity and to guide the student toward 
occupational efficiency. 

(9 

(b) Beginners Typewriting - 120 Hrs. (8 wks.) 


To develop an exposure to correct or accepted filing procedures 


An initial course in typewriting which consists of the mastery 
of the keyboard, including figure association; special characters 


and the beginning of the continuity of writing. A minimum of 


25 words per minute should be achieved during this period. 

(c) Advanced Typewriting - 60 Hrs. (4 wks.) 
Special emphasis is given to the attainment of speed and accuracy in 
the contimity of writing; mastery of tabulation; typing from rough 
drafts; preparation of business forms; developing good composition 


and proofreading skills; typing af outlines and manuscripts. 


(d) Office Practices and Procedures - 45 Hrs. (3 wks.) 
The training will be taught to perform any combination of the 
following and similar clerical tasks not requiring knowledge of 
systems or procedure: Writing or typing bills, statements, receipts, 
chetks, or other documents; count, weigh or measure materials; sort 
and file records; address envelopes or packages by hand or with 
typewriter or addressograph machine; stuff envelopes by hand or 
envelope stuffing machine; answer telephone, convey message, and 
run errands; stamp, sort and distribute mail; stamp or number forms 
by hand or machine; prepare stencils. Typing speed during this period 
Will be expected to be in the area of 50 - 55 wpm. 


Counseling: 


C on an ive and i basis, is ial for the 
types of trainees contemplated. Accordingly three levels of counseling are 
being provided. 

1) The BICC will counsel all applicants as a part of their regular 

procedure. 

2) Upon training devote and i i 


to the participants. 


3) Group orientation meetings will be conducted throughout the training 
period, but more concentrated at the beginning and towards the end 
of the training program. These sessions will be directed at the 

and personal of the pai pants and in 
the development of constructive, positive behavior in them that 
will help them in their approach to the training itself as well as 
toward their potential employers. 


EVALUATION AND FOLLOW-UP 


The BICC will conduct en ongoing evaluation of the training program 
cperations and those of its sponsor both in tems of effectiveness and 


efficiency in meeting their objectives. 
The BICC will conduct active research in selected problems of key 
importance in the total unemployment and unemployability problém area. 


The BICC will collect as much data as possible to describe (1) the 
trainee, (2) the.sérvices provided to the trainee, (3) staff activities, 
(4) operations of other agencies with which the project will be involved. 


The BICC will naintain all applicable records for audit and research 
з upon completion of the project. 


pup 


JOB DEVELOPMENT & PLACEMENT SERVICES 


A major goal of the project is prompt placement of the trainees in 
meaningful (employment) opportunities. The job placement personnel will 
attempt to locate employers that are willing to: 

(1) Hire with reasonable entrance qualifications 

(2) Offer and provide On-Job-Training (OJT) 

(3) Provide for systematic upgrading from entry-level jobs. 


The BICC will call upon its membership to actively involve themselves 
in these into their 
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SUPPORTIVE SERVICES 


Most persons who shall become involved in the BICC clerical training program 
will be residents of ghetto neighborhoods, members of minority groups, poorly- 
educated and without marketable skills or knowledge of suitable vocational 
opportunities available within the comunity. Many will have problems in the 
areas of health, finance, family, etc. BICC itself does not possess a full 

range of services to meet such problems; however, it recognizes that unless the 
total needs of the trainees are met, job placement alone will be insufficient. 
BICC will supplement the training program by providing counselling aid through 
case-by-case referral to public and private agencies in Essex County with the 
professional expertise for treating such problems. 


The following is a list of cooperating supportive services agencies: 
Career Orientation and Preparation for Employment (COPE) 
Community Information and Referral Services 
Essex County Department of Referral Services 
Essex County Legal Services 
Field Orientation Center for the Underprivileged Spanish (FOCUS) 
Jewish Vocational Service 
Montclair Commmity Service Center 
Mount Carmel Guild (multi-family services) 

National Alliance of Businessmen (NAB) 

New Jersey Bureau of Vocational Rehabilitation 
New Jersey State Employment Service 

Total Employment And Manpower (TEAM) 

United Community Corporation 

Urban League 


PERSONNEL RATE ANNUAL COSTS 
1 Project Director . $15,000 $ 15,000 
1 Administrative Secretary 6,400 6,400 
1 Sec. Bookkeeper 7,200 7,200 
2 Typing Teachers Full Time 9,600 19,200 
1 Education Teacher Part Time 4,800 4,800 
1 Typing Teacher Part Time 4,800 4,800 
2 Vocational Analyst (Counsellors) 12,000 24,000 
1 Clerical Assistant 5,800 5,800 
Sub Tot: 4 106,400 
Fringe Benefit 15% Full Time 14,520 


Total Personnel 


Travel 
3 Persons 100 mi. per month $ 1,200 
Supplies (Clerical & Computer) 1,500 
Insurance (Liability, Etc.) 1,200 
Consultant's 
(1) Audits ἃ Inventory —$75.00/day x 10 days 750 
(2) Professional 5,000 
Equipment 
(1) Rental 3,000 
(2) Purchase 10,350 
Rent 24,000 
cations ἃ Publications 
(Including Conferences) 
Total Personnel $120,920 
Total Operations 55,600 
Total Stipends 184,950 
30.5% Admin. Burden 53,838.60 


$415,308.60 


STIPEND BREAKDOWN POR PARTICIPANTS 
The formula for determing stipend’ for participants is as follows: 


A) Pull Time 
(1) Number of participants x number of weeks x $60.00 
per week = stipend: 
180 x 15 x $60.00 = $162,000 
(2) Number of participants x number of weeks x $3.00 
per weeks = Travel allowance: 
180 x 15 x $3.00 = 46,100 
$ 162,000 


8,100 


Total for full time ------- -- $ 170,100 


B) Part Time 
(1) Number of participants x number of weeks x number 
of sessions per week at $2.00 per session: 
90 x 15 x 4 > 2 = $10,800 
(2) Number of participants x number of weeks x $3.00 
per weeks = Travel allowance: 
90 x 15 x $3.00 = 34,050 
$ 10,800 
4,050 
Total for Part Time-------------- $ 14,850 


Total for Full Time 


170,100 
Total stipends for project ------ $ 184,950 


BICC INPUT INTO MANPOWER ACTIVITIES 


BICC is continually coordinating manpower activities interest among 
the agencies in the County. It worked closely with the Greater Newark 
Chamber of Commerce in its consortium providing the heart of the proposal 
and securing the services of one of the leading Human Relations Training 
firms in the East. BICC directed the attention of Camps, Department 
of Labor, Department of Vocational Education, and the Public Employment 
Program to the bias-free selection process of the computer match. The 
New Careers Health Occupations Training Program sponsored by the State 
Department of Labor intends to use the Matching System in the selection 
of its students. (See Joint Participation Agreement on reverse.) The 
Essex County Board of Freeholders is pondering the use of the match system 
in hiring at Overbrook Hospital and to analyze its current employees as 
to suitability and promotion potential. The 3M Company is exploring 
the same kind of analysis for its company. Two colleges, Rutgers and 
Montclair State are exploring the possibilities of using the match for 
guidance counselling of potential college drop-out students. All of the 
foregoing sources are potential income sources by way of contributions to 
help defray BICC expenses when utilizing its services. 

In addition to manpower activities, the BICC Executive Director has 
been requested to serve on the Mayor's Task Force on Economic Development 
and his Task Force on Veteran Employment. BICC was represented by its 
staff at the State Employment's Veteran Job Mart held at Seton Hall during 
September, 1971. 
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JOINT PARTICIPATIO! AGREEMENT 


TO: МІТ CAREERS HEALTH ОССОРАТІОІІЅ TRAINING PROGRAMS 


(Insert name of Institution or Agency) 
The Business & ial Coordinating Council 


will appoint a representative to be available for the proper in- 
tegration of the efforts of the agency named above, for the develop- 
ment of Health Occupations Training and Fducation Programs designed 
to prepare local disadvantaged persons with at least a fifth grade 
reading level for entry into, and to move uo a career ladder to po- 


sitions in the health field with their and 


ability. 


"e understand and accept that active interest and involvement will 


entail participation by our appointed in the P 
ment and implementation of the following: 
l. Health Occupations Curricula 
2. Testing Level I and Level II of the Proposed 
Career Ladder Concept. 


3. Counseling, Guidance an? Evaluation Plans. 


Signatures: 


D ی‎ Fox Agency: 
Hie 5 ڪڪ‎ » 

(2) Appointed ΜΗ νο: 
`= 2, 
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BICC INVOLVEMENT WITH 
THE COLLEGE OF MEDICINE & DENTISTRY OF N.J. 


The Executive Director of BICC has been requested by Dr. Stanley S. 
Bergen, Jr., President of the College of Medicine and Dentistry of New Jersey 
to serve as one of a three man committee to study and make recommendations 
for the administrative organization and structure of the Martland Hospital in 
Newark, N.J. and to the future status of the now acting Administrator. This 
is the latest of several direct involvements affecting the administrative 
stance of the College undertaken by BICC. 

The Executive Director was responsible for a revision of training 
priorities to include emphasis on Allied Health Professions and: upgrading of 
persons throughout the hospital. ‘The Executive Director consistently pushed 
for and sought a delineation of an organizational structure in order to pin- 
point managerial responsibilities. The Director also affected retention of 
the Coronary Ambulance Squad as an essential adjunct to effective Coronary 
care. Serving as а member of the Board of Concerned Citizens, a group created 
by the College's Board of Trustees, the Executive Director has been continually 
vocal and insistent about better employee relations, a viable grievance pro- 
"cedure, a budgeting mechanism which relates to the needs of the community and 
ultimately, better patient care. BICC was instrumental in short-circuiting 
a sit-in at the Martland Hospital in December, 1970. The BICC Director met 
with Chancellor Dungan, Governor Cahill's representatives, Board of Trustee 
members, and College Administrators to alleviate the tensions and pave the 
way for effective dialogue between administration and the comunity. The 
Executive Director spends at least 1l hours a week in administrative coun- 
selling and management relations training at and throughout the college complex. 
Most recently, the Director co-authored a position paper of the Concerned 

Citizens pointing out that group's purposes, objectives, and concerns. (Copy 


attached.) 


POSITION PAPER OF THE BOARD OF 
CONCERNED CITIZENS AT THE COLLEGE 
OF MEDICINE ἃ DENTISTRY IN NEWARK 


INTRODUCTION 


In the normal course of human activity, some anxieties will be aroused among 
persons affected by reshaped institutions or manner of doing things. Based upon 
this premise, the Board of Concerned Citizens felt compelled to present a position 
paper related to what it is about and its overall objectives. Thus the following 
is herein stated, subject to inevitable changes, the purposes and directional thrust 
of that body. 

I. BACKGROUND 


The Board of Concerned Citizens was established by the Board of Trustees of 
The College of Medicine and Dentistry of N.J. on February 11, 1971, in response to 
varied dissatisfactions strongly expressed by both employees of the hospital and 
college, faculty members and community organizations who felt that the legitimate 
rights and grievances had been too long ignored. Coupled with this were the con- 
tinued complaints being made by consumers who utilized the college and hospital 
facilities. 

Because of many unkept promises, resulting from a lack of direction and commit- 
ment to affirmative programs it was felt by both Board of Trustee members and com- 
munity groups, that an independent advisory body had to be created. 

Thus the birth of the Board of Concerned Citizens. This Board was charged by 
The N.J. College Board of Trustees with the responsibility of advising members of 
the administration and faculty of the College/Hospital and the Board of Trustees in 


those areas which its members consider appropriate to its responsibilities, and to 


make recommendations as to actions to be taken by the Hospital/College, or the 


N.J. College Board of Trustees. 
II. PURPOSE 


The fundamental purpose of the Board of Concerned Citizens is to work coopera- 
tively with all other health workers and with communities within the Greater Newark 


area in a partnership which will enable the entire institution (College/Hospital) 


to better promote and protect health in its fullest sense making for greater 
physical, mental and social well-being of all who may possibly have access to the 
facilities of The College of Medicine § Dentistry of N.J. at Newark. 

The Board of Concerned Citizens sensitive to the desires, needs, and concerns 
of the total State community, intends to maintain fiscal and programmatic account- 
ability to citizens of its immediate vicinity and to all taxpayers of the State. 

The Board shall negotiate, recommend, and seek the finest most effective and humane 
medical care for citizens served, and the finest available medical training for the 
varied health professions the college teaches within its confines. The body will 
further endeavor to increase the institution's responsiveness to the health needs of 
the community it serves while fulfilling the college's committment to better health 
standards for the populace of the State and nation through training and applied 
medicine. 

The Board states unequivocally that it neither desires to control the college 
nor fill employment opportunities with candidates of its own choosing. As long as 
firm, fair, evenhanded application of universal human dignity is extended to pro- 
fessional and other employees of the facility and to the served commmity, the Board 
will support and encourage administrative and professional activities, programs, 
and decisions. The Board of Concerned Citizens will actively assist in effecting 


first class services, training, administration, and development of what they per- 


e ceive as an overall and sincere attempt to make excellent medical care an American 


standard. 


III. GUIDELINES 


Functions in which the Board of Concerned Citizens should actively participate 

include, but not be limited to, the following areas: 

1. In relationship to planning for the College/Hospital, work on and make 
recommendations for the establishment of priorities and planning for fu- 


ture activities. 


2. Students, emp: , faculty and i have sought and re- 
quested assistance from the Board of Concerned Citizens. This Board has 
an obligation and direct responsibility to investigate and make recommen- 
dations to correct and alleviate those concerns that are brought forth. 

3. Review and comment upon proposed allocation of funds within the College/ 
Hospital. 

4. Assist in judgement as to the needs, quality, and/or termination of ser- 
vices rendered to consumers. 

5. Assist in long and short range planning for the College/Hospital through 
appropriate committee structure within the Board of Concerned Citizens. 

6. Members of the Board may participate in the recruitment, review, and inter- 
viewing of applicants for positions at the College/Hospital, and will as- 
sist the administration of the college in developing appropriate recruit- 
ment programs for students in all professional schools at Newark. 

7. As the role of the College/Hospital in providing Health Services and faci- 
lities broadens, the Board of Concerned Citizens shall also increase in 
its role and functions of responsibility in line with the previously stated 


purposes. 


8. The Board shall function in areas related to human resources not in 


conflict with collective bargaining agreements. 
IV. STRUCTURE 


The Board of Concerned Citizens Standing Committee structure at present is 
as follows: 

1. Budget Management 

2. Employee Relations 

3. Job Programming 

4. Communications 

5. Facilities and Services (Housekeeping) 

6. Outreach 

7. Education and Training 

The composition of the Board includes persons representative of College and 
Hospital st ffing and representatives of the community from the Greater Newark area. 
The foregoi g structure may be expanded to add and delineate specific responsibili- 


ties not ye included. 
V. BOARD CONTACT 


The Chairman of the Board of Concerned Citizens is Dr. Carroll M. Leevy. 
Inquiries can be directed to the Board or its committees by telephoning Mrs. Hill, 
secretary to the Board at 877-4300, or by writing to its Chairman a‘ the College 
of Medicine § Dentistry of N.J. at Newark, 100 Bergen Street, Mewar) , New Jersey 


07107. 


N.Y. GIANTS STADIUM IN EAST RUTHERFORD 


In response to the committment of the Giant Football team to become 
tenants of the East Rutherford Stadium Complex in 1975, BICC responded 
to what has been termed a "tremendous equal opportunity "opportunity". 
BICC asked Governor William Cahill on May 12th to kindly inform us what 
planning and actions have been incorporated in the Stadium undertaking 
to include minority economic development and opportunities. To date 
there has been no reply. On September 20th, BICC wrote to 250 organizations 
and agencies alerting them to the problem and encouraging action on their 
part to the State Fathers. BICC continues to be a primary advocate of 
‘priorities involving minorities! in employment and training opportunities. 

The Methodist Ecumenical Ministry, Newark Joint Law Reform Project, 
Assistant Commissioner of Dept. of Community Affairs, Eugene Deutsch, and 
the Gateway Newark Airport Action Coalition are among those responding to 
arousing interest in affirmative action programs. 

We have received a recent reply from Mr. Eugene F. Deutsch, Assistant 
Commissioner of the Department of Community Affairs related to the problem. 
(Copy attached) 


State of New Jersey 
DEPARTMENT OF COMMUNITY AFFAIRS 
LAWRENCE F. KRAMER мез west stare STREET 


ACTING COMMISSIONER POST OFFICE BOX 2768 
TRENTON, NJ. 08625 


October 29, 1971 


Mr. Roland E. Stewart 

Executive Director 

Business and Industrial 
Coordinating Council 

46 Branford Place 

Newark, New Jersey 07102 


Dear Mr. Stewart: 


In keeping with your request, I have conveyed to the New Jersey 
sports and Exposition Authority the concerns which you expressed in 
your letter of May 12 to Governor Cahill regarding the effect of the © 
Sports complex on the greater Newark economic market. 


As you know, the Authority was created to build and operate a 
sports complex that could serve, in the words of Governor Cahill, 
as "the catalytic agent" for the overall development of the 20,000- 
acre meadowlands district. The Governor has further stated that 
the establishment of a major sports complex that could attract one 
or more major league teams would "benefit the economy of the State," 
providing new industrial, commercial and residential development 
End employment opportunities for residents of the entire region. 


The Authority has not yet formulated detailed plans regarding 
construction employment, bids, goods and services, concessions, 
Other ancillary kinds of activities and the training programs and 
recruitment methods that will eventually be considered. But cer- 
tainly there will be no attempt to preclude any segment of our 
population from participation in these new opportunities. 


The Authority is presently involved in litigation initiated 
by the State to test the constitutionality of the new agency and, 
as a result, all of its plans must be held in abeyance, pending 
the final decision. Until that time, the Authority is obliged to 
withhold further comment. 


Nevertheless, I want to asgure you that the points which you 
raised in your letter to the Governor and later expressed to me 
in person will be taken into consideration by the Authority if 
and when it is in a position to proceed with its statutory mandate. 


f you should want to discuss in detail any aspect of the 
Sports Authority's plans or expectations, I suggest you contact 
Mr. David Werblin, who is chairman of the agency. Address any 
correspondence to Mr. Werblin, in care of the Sports and Exposition 
Authority, Btate House, Trenton, New Jersey, 08625. 


I am sure he would be delighted to arrange a meeting at a 
time and place convenient to you both so that your concerns might 


be openly discussed. / 
-— d 
i 
A ) 
Euge J AME | 


utsch 
Assistant Commissioner 
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THE WORLD OF CONSTRUCTION 
ΤΗΕ WORLD OF MANUFACTURING 


When the school year of 1971-1972 opened, all the Junior High Schools of 
Newark had as part of their curriculum the Worlds of Construction and 
Manufacturing. This accomplishment is the result of three years of research, 
application and innovation stimulated and pursued vigorously by the BICC 
Education Committee. Along with Western Electric, BICC introduced the concept 
of manufacturing and construction in all of their related aspects into two, 
three, then all of the Junior High Schools in Newark. Improved reading levels 
relevant interest in today's world of work, and exposure to a vast cross section 
of academic concerns have been among the benefits derived from this activity. 
The enthusiasm generated by the Industrial Arts Curriculum has been so immense 
that Dr. Franklyn Titus, Superintendent of Schools is anxiously awaiting RICC's 
current thrust of introducing The World of Finance into the school system. 

BICC has explored this possibly with Drs. Don Lux and Willis Ray of the Univer- 
sity of Ohio. ‘These two gentlemen are the co-authors of the Worlds of 
Construction and Manufacturing funded by the Office of Education. 

With the Worlds of Construction and Manufacturing as a base in Junior High 
Schools, and the introduction of The World of Finance, BICC has other ultimate 
goals for our changing educational system. The entire World of Commmications 
involving Language, Communications Arts Media, the the related skills woven 
throughout these areas is still a mystery. The World of Economics and 
Politics (National and International) are to be explored. The secondary school 
should include these and other areas, since the bulk of our population does 


not attend college where these concerns are offered. 


Ф e oe 
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On November 9, 1971 30* leaders from business, industry, education and 
the BICC Executive Committee along with Drs. Lux and Ray were hosted by the 


Prudential Insurance Company for an orientation meeting about the World of 


Finance. The two Ohio State p: plained the p: ical and 
philosophical bases for their proposed venture into the World of Finance. 
Enthusiastic response by the assembled group is now directed toward obtaining 
funding of $38,000 for the preliminary exploration of the Ohio State team to 


determine feasibility and ultimate Office of Education Funding. 


"WORLD OF FINANCE" 
LUNCHEON MEETING - PRUDENTIAL PLAZA 
NOVEMBER 9, 1971 


OHIO STATE UNIVERSITY FOUNDATIONS 
Dr. Don Lux H. Carl McCall, Schumann Foundation 
Dr. Willis Ray Howard Quirk, Victoria Foundation 
BICC BOARD OF EDUCATION 
Marshall Wolf, Co-Chairman Dr. Edward Pfeffer, Deputy Supt 

rd Proctor, Co-Chairman Miss Pureq David, Acting Ass't. 
Joe Partenheimer, Consultant Supt., Secondary Education 
Gene Campbell, Education Committee Dr. E. Alma Flagg, Ass't. Supt. 
H. M. Boardman, Education Committee Curriculum Services 
Roland Stewart, Executive Director Mrs. Beatrice Geller, Director, 


Secondary Education 


COMMUNITY FINANCIAL COMMUNITY 
Mr. Kenneth Peterson, North Jersey Willian Hoffman, Fidelity Union Trust 
Un: Charles Garrison, Bamberg 
Mrs. Marie Gonzales, Newark Human Bruno Mancuso, First National State Bank 
Rights Commission Al DeRogatis, Prudential 
Mrs. Eleanor Walker, Miller Street P.T.O. Harvey Johnston, Prudential 


John Clarkson, Mutual Benefit 

Robert Neff, U.S. Savings Bank 
Stanley Ososki, Chamber of Commerce 
John Payne, Western Electric Company 
Edward Lenihan, Public Service 
Donald McCormick, N.J. Bell Telephone 
Kenneth Kubicki, Western Electric Co. 


THE BICC MONTHLY FORUM 


BICC has been called on to either concern itself with issues or has 


seen its moral responsibilities related to the issues in question. In being 


called upon to help, BICC's monthly forum has been the only continuing 


community sounding board to air those matters related to the community. The 


forum has included the following: 
SPEAKER 


Mayor Kenneth A. Gibson 
(July, 1970) 


J. Harry Smith, President, Essex 
County College 


James Amos, Project Action 


Earl Phillips, President Urban 
League of Essex County 


Norman M. Kranzdorf, Gateway 
Construction Project 


Mathis Sleeper, N.J. Public Broad- 
casting Authority 


Roger C. Watson, YM-YWCA 


William Ronco, Teacher Sussex Ave 
School 


Harry Wheeler, City Hall 


Paul Bolanowski, M.D. College of 
Medicine § Dentistry of New Jersey 


Gustav Heningburg, President, 
Greater Newark Urban Coalition 


Edward Wall and Stanley Kossup, 
Newark Fire Department 


Professor Hilda Hildalgo 
Chairman, Aspir: 


Andrew Washington, Gus Heningburg 
Harry Wheeler 


TOPIC 


Plans for Newark (Greetings to 
BICC as Former Co-Chairman) 


Status of Concerns at Essex County 
College 


Community Action 
Thrust of Urban League 
Building Trades and Gateway 
Construction 

N.J. Public T.V. 

Jones Street YMCA 


Grade School Manufacturing 
Project 


Martland Hospital 
Teacher Strike 

Firemen Recruitment 

Aspira and the Spanish Community 


Has BICC Lived Up to It's 
Potential? 


Dick Edwards, N.Y. Amsterdam News Reporter 


David Barrett 

` 

Sister Betty Domi 
Central High School Teacher 


Anton Jungheer, City Hall 


Leo Selling, Supervisor, N.J. 
Rehabilitation Comission 


Attica and Prison Reform 


The United Community Corp. 
Thrust and Purposes 


High School Demonstration Project 
Newark's Outdated Civil Service 
Procedures 


Rehabilitation and Its Impact 
On the Community 
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OTHER BICC CONCERNS 


EXECUTIVE DIRECTOR ACTIVITIES 
Areas in which BICC leadership has contributed are those related to 
broad community concerns. The Executive Director is chairman of the Job Pro- 
gramming Committee of the Board of Concerned Citizens of the College of 


Medicine & Dentistry of N.J. ibilities include 


ive recommen- 
dations for the college along with review and analysis of their table of 
organization. 
The Executive Director is a member of the Mayor's Task Force on 
Economic Development, The Greater Newark Manpower Area Planning Council, both 
the Allocations Committee and Research Committee of the United Community 
Fund, and on the Advisory Committee of the National Alliance of Businessmen. 
Acting as unpaid consultant to the YM-YWCA Residential Center For Boys, 
the Executive Director is also a Urban Coalition Board Member as well as an 
ex-officio United Community Corporation Trustee. The Director is also serving 
on the Advisory Committee of the New Careers Health Occupations Training 
Program. Most recently he has become a member of the Review Council related 
to the Construction Industry contracts at Newark Airport, Essex County College 
and the Medical School. This function is a further outgrowth of the Director's 
chairmanship of the Employment Committee of the Gateway Newark Airport 


Coalition. (See News Article, Nov. 12, 1971 on reverse) 
SURVEYS 


BICC completed five surveys compiling data through interviews and 
research and released them to the media. The surveys covered the status of 

the Spanish speaking community, testing practices, equal employment opportunity, 
job referrals, attitudes and hiring objectives of the business and industrial 


community. (See News Releases following) 


MINORITY GROUP HIRING ASSURED 


P.A. awards ‘affirmative action’ pacts ç 


By DAN SHIFREN 


The Port of New Yor! 
Authority yesterday awarded 
two contracts for construction 

Newark Airport em- 
bodying a federally approved 
“affirmative action program" 
that requires the hiring of 
about one-third of the workers 
irom minority groups. 

Two weeks ago a showdown 


nity unless minority workers 
were hire 

AL that time, Gustav Hen- 
ingburg, president of the 


Greater Newark Coalition 


Continued from Page One) 
13 Contractors Association 

Jersey and General 
th Association of 


n invited to participate in 
the work of the Review 
шей. 
‘The authority said the paving 
contract will require about 


cent minority 
representation on this job, to 
employ the number of appren- 


workers, operating engi- 
neers and electricians, 


declared: "We are trying 
every other option before re- 
sorting to physical confronta. 
tion, but if the law continues 
to be violated a physical*con- 
наа there, will be and 
the jobs will be halte 

ccording to ne" 
there is about $600 million in 
construction either 
or under way in the 

a subject to the 


struction Co, of Secaucus. for 


In regard to the under- 
ground fuel system project, 
the authority estimated. that 
is many as 
> Dipeiters during the peak 
constructio 
Under the lerma of the con: 
tract, authority said. 


and 34 per cent of the pipe- 
fitters on the job are minor- 


‘The Port Authority is among 
sev maiar pablo Puik 
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fe а committee of 
μονήν. up organizations 
headed by Heningbu 
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Essex County 
College. ον 
the Newark Board of 
tion and the College of Med 
cine and Dentistry of New 


paving work on a runway and 
its taxiways, 

t also awarded a $1.6 mil- 
lion contract covering con- 


fuel system to August Arace 
& Sons Inc. of Elizabeti 

Те атта action” 
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tures: 
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tractors to achieve а 29 to 37 
per cent employment of qual- 
ified minority journeymen and 
apprentices in all trades, 


* А training program in 


THE STAR-LEDGER, Friday 


the construction trades for 
semiskiled and unskilled 
minority workers. 


The agreement also in- 
cludes a Review Council to 


ark Airport Coalition, Meche 
(Please turn to Page 10) 


November 12, 1971 
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46 BRANFORD PLACE 
NEWARK, NEW JERSEY 07102 


10 T THE EVENING NEWS 


Newark, N.. 


„ Tuesday, August 4, 1970 


© Stewart Deplores Black Job Lag 


‘The Business and 


Evening News Stet write tween the unions and black com-) He said the unions had рге 
ποῦ the “same 


Coordinating Council is having Produced any worthwhile result. ments» about sending 


difficulties in атол Speaking at meeting of the 
difficulties in setting up 


between con- Stewart s: 
struction unions and representa- statement of good faith on 
part of truction 


council, reported |tions 
к! that the initial meet [Becks imo more 
ing arranged by the be-ljobs. 


NEWARK SUNDAY NEWS 15 
9 May 2. 1971 See. 1 


BICC to Discuss 
Se rhool Strike 


ми птоз 


Peseta es of Пе Newar 


iness ses community leaders 


aid despite a 


um physics, apply for a job, take. 
examination 


‘qualified men and had coupled you are qualified,” Stewart said. 
‘this with five points which, Ste- More meetings are scheduled 
wart said, were по more than|between the unions and black 
ат 


construction], “It 65 something like — go, 


Stewart said he hoped something 


school, get a degree in nucie- useful would come out of them. 


THE STAR-LEDGER, Tuesday, March 2, 1971 


Business 


panel 


to ‘teach’ pupils 


The Business and Industrial 


The fh grade class і 


Coordinating Council of New.  corporated M 


‘The project will be an ex. 
sion of a program begu 
last summer By William Ron- 
со, a Sussex Avenue School 
teacher, whose class formed 
a ion d a 


product. 

This summer, ` the pupils 
T gel а firsthand view ot 
the operations indus 
ا‎ 
meses that make up the 
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опсо said the class of 30 
boys and giris wil шг ias 
retail stores and indi 
planis ^to shed light on τ 

respective businesses 
difier γα relate t0 the 
pupils’ corporation. 


SUBURBAN LIFE 


THE MAGAZINE OF NEW JERSEY 
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BE VARR 


Problems and Progress 


The suburbanite may ignore what happens in Newark, but whether he likes 
ole area. 


by Carlette Winslow 


Licking Unemployment 


One outstanding organization on the pos- 
itive side of licking Newark's unemploy- 
ment problem is the Business and Indus- 
trial Council with Roland Stewart as exec- 
utive director and Joseph Partenheimer 
of Maplewood as consultant, 
“Employment is the key to upward mo- 
bility,” says Stewart, “what we need most 
education as a means to earn a living. 
The glorified ideal that a college education 
is for everyone is very damaging. It has 
downgraded those who work their 
ands. 


The BICC does anything that can help in 
а community — calling on those who can 
best help in a given situation. It has de- 
vised the most effective method yet for 
fitting the man to the job — or telling the 
man where to seek training for the job. 
The “life style” of the man is matched 
by computer to the "life style" of the job 
resulting in a spectacular average of suc- 
cess both for the employer and employee. 
C has a membership of 200 com- 

panies and cooperates with corporations 
Such as the Prudential, Public Service, 


machinists through its Skill Escalation 
and Employment Development (SEED) 
Program. Its regularly scheduled open 
forum meetings are the only ones here 
community problems can be disc 

by all elements of the community. It has 
dealt with crisis situations such as the em- 
ployment of minorities in various building 
projects. 


1 STAR LEDGER, Thursday, November 19, 1970 


Newark survey 


By PEDRO LINARES 
A survey of the problems 
Spani 


speaking people ot ero 
those 


75 per cent of those inter- 


nearly 85 per cent of the un- 
employed can not conduct a 
conversation in English. 
Prepared by the Business 
and Industrial Coordinating 
Council, (BICC), a nonprofit 
employment agency, the re- 
port is a result of a random 


sampling survey of Newark’s 
55,000 Spanish-speaking resi- 
ts, 


Pero pni a BICC offi 

the study. He 
was bom in Cuba and came 
to the United States in 1960 
as а refugee. 


B 25, graduated from 


τ ο. Washburn Unt 
versity, a, — Kansas, 
were he received a bache 
lor's degree in social psychol- 
ogy. Before joining the 


aoi] 


50 PER CENT OUT OF WORK 


shows plight of Spanish-speaking 


Orientation Center for Under. 
(FOCI 


peaking зо 
cial worker said the study 
ias conducted in different 
areas of the city and ques- 
tionnaires were distributed 


Spanish-speaking pepole. 
The problems of education 
and employment facing the 
Spanish - speaking residents 


closed that only two per cent 


of the hispanic people сап be 
classified as professionals.” 
Roland E. Stewart. BICC, 
Executive director said that 
“Iglesias has 

‘Street’ facts to act as cataly- 
sts insolving some of the prob- 
ems of the Spanish-speaking 
community”. 


Stewart said copies of the 
report have been mailed io 
different agencies in the hope 
others will join the BICC in 
providing, opportunities, fr 


Some -English group" 


lglesias working with two 
volunteers spent two weekends 
interviewing people on street 
corners to prepare the re- 
ort. 


Among other facts disclosed 
in the report are: 
SS ρα. оти οἱ te per 
interviewed do not have 
a high schol diploma. 

45 per cen of the 
“skilled” workers” cannot 
speak English. 

ө 65 per cent of the un- 
skilled workers аге unem- 
ployed. 


ө 50 per cent of the inter- 
viewed “speak some 
m 


Most of those employed 
«акала 

“BICC cannot tackle the 
problems of the community 
All at once or all Wed 
the agency should de: 
sponsor а massive education 


residents ak some 
English, οὶ ==: 
The survey we 


in Spanish and the average 
person interviewed 
years old, he sai 


THE STAR-LEDGER, Wednesday, November 25, 1970 Ic NEW: 
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Computer unites To Expand 


people with jobs тоин 18 


Coordinating Council 
ik B empaning is computer. 


„00де to 4 representatives can also store annie ized system so 

Nes Jerseys” bases name οἱ uplaiéd sd finding a decent Job will be lo 
Community and social agen- amended training situations шег. | 
cies met yesterday at New- and jobs. At a luncheon yesterday 
ark's Ebony Manor to learn “I can recall and print out 


about “Super  Clerk"—the any storaged data by what- 
Business and Industrial Co- ever factor is needed, for 
Council's “comput. example the number of per- 
er matching system. sons by sex or age," Stewart 
Ronald Stewart, executive said. “Moreover, it can also 
director, told the gathering ‘summarize and print out per- 
Super-Clerk "can bring about sons with postures toward 
‘matching of specific training situations. 
оюн persons wih Stewart said Шш. through 
LM job- the use of the comput 


со ко 
а vice ὦν s tos mead of 
resident οἵ research and spending hours attempting 19 
development for ADP Per- develop job situations for 
sonnel Data Systems Inc. persons. 
id hi: there is helter- 


Ë 
E 
ij 
š 


Consideration each individu- trial Coordinating Council will 
als’ own interests and experi- bring order out of chaos. 

p “Where there is currently а 

uer de Сей Matching vacuum in the city of Newark 

uper. in compiling, organizing and 

Check caps Der of presul ως dats 


roliled ns we 

and can establish what par- Stewart added. 

ticular job position is best — BICC implemented 

suited for a jobseeker. Clerk and the Cif Matching 
Stewart sald the computer System last Mav 


ΤΗΕ STAR-LEDGER, Thursday, July. 29, 1971 


Newark firms criticized 
in report on job equality 


Com! in the 
area still show no strong com- ing 
mitment io equal opportuni- yesterday. 


Newark ties for employment, accord: The report, which contains 
releas 


sed 


ded by the federal govern- 
ment 


ICC, a coalition of the 
public and representatives of 
| business and industry, coordi- 

and 
opportunities in 


males minority training 
employmen 


nition as equal opportunity 
employers. 

Stewart said that, in many 
| ener, BICC received vo fur 


M The director said that of t he 


35 companies surveyed, none 
furnished complete informa- 
tips on the history of minor- 

| ity distribution at each level 

| ployment 

He s 15 of the comnanies 

э all to 
oc ree, and four task 
sue wi 

Stewart. said tree "employ- 

rs indicated that blacks com- 

orised 10 cent і 


work force. compared to none 
in the past. They said 10 per 
cent the number of 
blacks in the national popul 
Puerto 
Же че 
report indicated en 
loyers far removed fr 
e [^4 rue ape 
“parti sensitive” 
1 p. Stewart said 
minority representation in 
these plants was consistently 


low, in part because transpor- 
tation was unavailable 


Stewart businesses 
cited "security, skilled work- 
ers and tax relief” as reasons 
for moving to the suburbs. 


On the other hand, the re- 
bert алй job openings fer mk 


notity members 

want vies. tay kaw bed 
TAE „traditional exposure 
br trai 


EN died locomotive 

art said has 

been "systematically and ex- 
clusively” a non-minority oc- 


'upation, is one job being held 
for a 


conclusions 
that 

try gen- 
"feel no accouniabtity 


bu: 
erally " 


Change for their EEOC re 
ports.” 


WM. HOWARD ΜΕΕΙΕΝΝΑΝ, Editor ө Vol. 54 July, 1971 


No. 7 Φ WM. SLUSHER, Associate Editor 


INTERNATIONAL 
FIRE FIGHTER 


Newark, N.J. Fire Director John P. 
Caufield, left, and Local 1860 Presi- 
dent Edward Wall, right, discuss 
community relations with three lead- 


burg, Presi- 
Greater Newark Urban 


Newark, N.J. Fire Department on be- 
of Ne Ἷ 


half ns: Our grati- 
tude and thanks for continued un- 
selfish de to saving 


peoples lives and protecting property 
in а dignified and humane mann 


aw 


gt 


OA 
ate پک کیک‎ 
ONDE 

s 


2 
S S 
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+ (THE EVENING NEWS 
Newark, N.J., Tuesday, May 18, 1971 


Study Finds Bias in P Unchanged 


fic questions concerning leisure | * Tests used by schools of- 


by EILEEN PEARSON | ты ашу shows кена em Among the study's spec 
stat нете αν н and the edu. criticisms of testing procedures] activities, often result in rejec- | ten use an insultingly simpli 
A study by the Business οκ system have mot fol-are: | w | че or, conversely, an extreme- 
Industrial Cord inating Council lowed the equal employmenl| 2 Most personnel people ests were often unrealis- | jy advanced approach and ig- 
DTP | tic or arbitrary in relation to mo yr ie 


ete in of the Ci niha A of τος» | 
ΟΚ παλ sai sia ο] επι. Де κας πε 
S fr serening out minori: | te Š Mara aris νο τα | “Tye BICC, headed by Roland 

| aT le. Stewart, is ciate i 


бе tests E EE 
festus e mot been reduced inj, «ἣν they have JoverIQs than most | per minute fee reri 
| 


FE 


ο V whites and thus will retard the | even though it used automatic programs in Nea 
work. Company's standards. icing equ mas an applicant ils 
(the study s v ATE sues | к οι νι.» 
айыз ο poly оеп hamper applicants from | ing to requirements of Ἢ 
λα performing well in mathemat: | were blatantly diserimalory in Corp, 
[sili vocabulary and ve fes amd other "intelligence | many cases. Questions 
ον as inherent, tes apprentice, sesmhiter 
[elements in most tes ® Cultural aspects, such as | tered on the ars 


_28 e 
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CRITICS ASK HELP FOR CITY 


d business community draws fire 


Таг; 
1y due to lack of commitment 
by the business community. 

vark Manpower special 
ists, Harry L. Wheeler, and 


Mes E 


tive if it had a "sincere" 
commitment from the busi- 
mess community. That BIOC 
has no metis pea, they 
said, is demonsi 

lack of оу mitis 


ington charged that 

te ‘le needs of Newark 
employment, 

mie im nera 
ton are partially 


due to apathy of multimil- 
Jion dollar corporations in the 
city 

The companies, he said, 
could use their corporate 
wealth and political influence 
to aid im alleviating many 
problem 

Washingon noted uat the 
involvement of BICC, in New- 
ark ај jas been “mini 


mal, fragmented and piece- 


Wheeler summed up his 


feclings about the agency 
ааа 


“BICC hasn't lived up to its 


pol 


in 


tential,” he s 


Jusiness representatives 
the organizaton have m 


policy - "making powers 
“They always have to take 
the problem to somebody else 
before а decision can be 
made." 


Ee erre 7 


more effectivel 
representatives 


rake an on-the-spot de- 


those members in 
e business community 


AY Tittle. n ч 


"re ever 


change agent, we're rM to 


ave to commi 


with our- 


sive, Uem кше Н Ó Ús 


ompanies. 
then relate W to the. poli 


AU 


represent and 


n't 
у came until 
у involved в 


'ervbod; arts be- 
f honest with pj 


m w 
d or йе ener to reach 
ετων n e Ci JUR 


become involved n "human 
revitalization.” 


Gustav Heningburg, presi- 
dent of the, Greater. Newark 
Urban said there 


business 


no assurance that it 
tinue past that point 
Busines members of the 
agency, Meningburg 
fo bat for ls survival 
id existence so that it can 
develo and attain. its noten- 
tial strength as а change 
ent. > 


THE STAR-LEDGER, Tuesday, October 5, 1971 


REPORTER GIVES HIS VIEW 


Attica deaths called unnecessary 


w York newsman who 
rison 


sary. 
Dick Edwards, who cov- 
ered the rebellion for the 
Amsterdam News, said the 
killing of inmates and guards 
Nal ismen and 


‘Addressing the monthly 
meeting of the Business and 
Industrial Coordinating Coun- 
Ey “in Кенан, E 
wards said the decision by 
New York Gov. Nelson A. 
Rockefeller to storm thé 
prison. with 

knowledge that guards would 
be killed in the pr 


care. They were expendable,” 
the newsman 


ang, hs бекшш at 
Edward 


pear at the prison “to let the 


prisoners a 
cares." 
gua 
as saying: "If he doesn’t 
me, and I die, my 
be on his hands.” 
Cunningham, the father 


m c. 
M the meet 
Also addressing the meet- 
ing, held at Vail Hall, of the 
w Jersey Bell Telephone 
building, 540 Broad St. was 
United соу Corpora- 


tion (UCC) President David 
Barrett. 


Barrett appeared as a re- 
teo RELA too 
E] dialogue” among BICC 

concerning the an- 
poverty agency's functions 
and programs, He noted he 
as “somewhat irritated" 
ane ШО penes 

apprehensions 
SE 


Barrett, ша the meeting 
concerned about (he anti- 


y from 
of Economic Opportunity and 


the Department οἱ Health. 

Education and Welfare, and 

since lis election ast year, 
the agency has been i 

process of establishing "cre- 

and innovative pro- 

com- 


E 


ity. 

The first of such programs 
involves а I7-weel 
повіз project 
[ 


trainees between the ages of 
and 25. The project will 
focus on viden tapes sed wil 
train the youth in the area of 
television arts. 
ae bas fined the assis 
UHF Channel 47 and 
Channel 13 in developing the 
project, Barrett sald 
hopes 


f 
ring πρ ποσα or 
annel 47 by Janu: 


ΤΗΕ STAR-LEDGER, Thursday, September 30, 1971 


Talk on Attica 


Dick Edwards, a New Y. 

sterdam News repor! 
Will speak on the Attica pris. 
on unrest at the monthly 


ple in employment and train- 
ing programs, 
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Jerseyans pound on tech school doors 


By RODGER WITHERSPOON 


Laid-off white collar work- 
ег, unemployed college grad- 


shunned the sius of а dr And as опе stag educator ¿ 
ploma for the chance to lea put it: “Even 
readily ` marketable skill cession there At the lary level, νο- 
are flooding New Jerseys Of jobs. You on ave high cational schools in Monm« 
Publie vocational schools with unemployment becduse peo- County have been built adja- 
enrollment applications. ple don have the training cent to regular academic 
Since 1965 the state has to fill those positions that high schools. State education 
undergone эп especially are vacant But the jobs officials say this plan mot 
heavy growth in ils vocational only allows vocational edu- 
programs, much the "move- cation students to participate 
of it attributable to increases gins in the elemen- in all phases of the τε 
in federal aid. In that period, ішу schools with es ca high school extracurricular 
$106 million in Development Prog life, but helps break 
w construction funds was sored by the Stale Depart attitudes held by mam 
spent throughout the state's ment of Education, that vocational education 
SS vocational education dis- According (о ВШ Wenzel inferior to an academic one. 
tes and more is on Ü acting associate ublie vocational pro- 
loc at vocational and ‘lech. gram which varies from one 
"County vocational, systems sical education, the корн = 
serving Y is divided into three 
Soho! students ο, πα ments: Technology for Chit 


is are operating in every 
county except Hunterdon. An 
additional 20.000 students are 
studying at 128 privately op- 
erated vocational and busi- 
mess institutions. 
states vocational 
growth rate, which has more 


the publie vocational Ka 


Than doubled in the last 
decade, reflects a nationwide them thinking about a ca fem, however, has 
trend toward vocational ed- mm under fre from some mp 
А Presently, about 75 ele- Tents of the business com- 
mentary schools in New Jer- munity, who charge that 
sey are experimenting with ` 
‘The US. Office of Education the Technology for Children ا ا‎ αυ 
the De jealth, program in various, grades P r Жылы N 
Education and Welfare esti- and one school. the Parkside u “бини ачы 
mates that public vocational Elementary Schoen Came M ος 
pat рын vacation sage rie x learners unwanted in the pub- 
ronse by 9 per cent this year gram for all its students. p 
toa million stu- o Te, sublets taught, are 
dents s addition, enrolments not "relevant" to today 
in adult programs will in- iy, and there js πο vor 
ase 27 per cent to 28 mil- cational training available 
lion students, partly because for many professional trades 
of аһ influx of returning Such as real estate or band- 
veterans seeking a market- ing. 


able skill and steady employ- 
ment 
According to Roland Stew- 


маг 
Business and Industrial Co- 
ordinatng Council 

"s a whole movement 


С 

graduates find out that the 

humanities don't help them 

get a job and they are 

doing manual work to make 
living.” 


EDUCATION AND YOUTH (CONTINUED) 
STAR LEDGER, OCTOBER 19, 1971 


Nue Pie 


peting with graduates from 
expensive private vocational 
schools or college gradu- 
tes. 


Stewart said that high 
schools tend to “push” the 
varuly child ino vocational 

s “because they don't 
want to deal with them,” but 
same students are 


they 

“are not highly motivated 
interested, and 

to withstand the discipline" 


jueezed out of the system. 

Из have given 

rise to the multitude of gov- 

ernment financed patch-work 
rams aimed at rescui 
the derelicts of the school 

of the 


n There is mo 
Yacatonal training relating 
to the world of finance. 


merchandising. or sales. and 
these constitute the general 
thrust of our national econo, 


еу are surrounded by 
a host of skills and protes, 
sions requiring 

training. 


ме, publie, vocational 

school,” he said. “is still a 
high school, whereas the pri- 
vale schoo is like а college. 
ore professional. 
The training is not а Wor 
three-month’ course, but usu- 
ally lasts a year or a year 
and a half. And the course 
load is more intensive, and 


“But I don't feel the outlook. 
for a public school graduate 


But there is an opening for 
jm somewhere." 


Stewart, however, was not 
so optimistic 

an employers’ market. 
They can be highly selective 
when hiring for a given 


he blamed this situation on 
the business sector 

claims failed “to inform ed- 
ucators that education is be- 


send several employes for 
specialized training — pro- 


am: 
McCarthy said businessmen 
would “naturally consider 
someone 

schol. w 


publie — vocational 
School gradate. 


COMMUNITY ISSUES 


On the other hand, BICC has been patently aggressive in dealing with 
issues of interest and impact upon the commmity. During the Teachers' Strike, 
BICC organized a potential sit-in of 24 commmity agencies urging the teachers 
and the administration to re-open the schools to students and negotiate while 
school was in progress. This was the only concerted effort on the part of 
non-profit agencies who serve the commmity to affect substantive and institu- 
tional change. 

A second instance was the involvement of the BICC with a brewery in Newark 
which had been undergoing considerable flak from the Black commmity related 


to its hiring practices. The BICC ive Director i 


(1) meeting with the apparent dissident elements of the community to 
establish dialogue 
(2) polishing the brewery's image in the community through news releases 
(3) taking direct actions before being forced to do so by the Equal 
Employment Commission. 
To date, the brewery has not heeded any of the advice suggested by BICC in any 


visible way. 


EQUAL EMPLOYMENT OPPORTUNITY PROGRESS 


BICC has spearheaded a continual effort to assist companies throughout 
the County in a self evaluation and review of Equal Employment Opportunity 
progress. Titled generally, "Everything You Wanted To Know About Equal Employ- 
ment Opportunity But Was Afraid To Ask," a BICC Task Force has undertaken a 


goal of 30 companies during the year. Based upon EEOC reports, the Task Force 


attempts to clarify areas of concern, suggest methods and means of meeting 
equal opportunity committments, and provide leads such as BICC for obtaining 
required minority personnel. Ten companies have been visited with good results 


to date. Twenty more are scheduled during the coming ten months. 
BICC AND DAY САВЕ 


Recognizing that many persons who give love and affection to children 
may not necessarily have the managerial tools to obtain funding or even keep 
adequate books, BICC organized, researched and wrote a proposal for the King 
Memorial Day Center to obtain funds to operate and expand its impact. King 
Memorial allows welfare mothers to go to work thus changing their roles from 
welfare recipients to taxpayers. BICC staff spent three weeks poring over 
books, accounts, operations, problems, and personnel in order to compile the 
necessary data and provide the format for submitting a first class well docu- 
mented proposal. Senator Wallwork has become a champion of this Day Care 
effort. It is highly probable that State monies will be available to the 
Center. 


WHAT BICC WILL DO IN 1972 


46 BRANFORD PLACE 
NEWARK, NEW JERSEY 07102 
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WHAT BICC WILL DO IN 1972 


Work closely with State, Local and Commmity Agencies on Community, State 
and National issues affecting education, training § economics. 

Explore and develop employment opportunities for community people in 
industry, business, city and county government and secure employment and 
training leads throughout the county for screening and referral of dis- 
advantaged minority applicants. 

Research, develop, and prepare proposals to various Federal, State and 
local governments to fund Education and Skills Training Programs. 

Assist in recruiting and counseling and referral of minority employees 
for special projects and employers; i.e. "JOBS 70", Port Authority, Ford 
Motor Company, New Jersey College of Medicine & Dentistry, New Health 


Careers and Co Trades. ish Human i Seminars for 


Business and Industry. 
Monitor training classes satellited and co-sponsored at Mutual Benefit 
Insurance Company, Prudential, New Jersey Bell Telephone, Rutgers, and 
those developed to provide recruitment, counseling, available supportive 
services, and job placement. To enlarge training programs from BICC's 
current five to ten to include bank tellers, brokerage house clerks, type- 
writer and related machine repair, driver training, and hospital workers. 
Expand assistance and input to business and industry in meeting Equal 
Opportunity Commi criteria by providing minority leads, 


human relations training, in-house ional impetus, and i ing the 


workability of government imposed demands and sanctions. 
Continue the only open monthly forum on community issues and problems 


attracting leaders of business and the community for frank open discussions. 


LI 
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Arrange for development of evaluation criteria by which effectiveness, 
relevance, and meaningfullness of community agencies and activities may be @ 
measured; to perform studies and surveys related to these criteria and 
publish results. 

Survey, study and publish what agencies or entities are doing with funds 
granted to accomplish specific activities or tasks at the request of the 
funding agency. 

To institute surveys and publish results of studies designed to determine 
equality of services to minorities in banks, insurance companies, stores, 
other Essex County businesses, and publicly supported agencies. 

To create a film on Human Relations which will involve soundly established 
successful management principles along with dignified recognition of 
minority cultures and backgrounds. 

Increase support of innovative approaches to meaningful education con- 


cepts for the Newark School System like the highly successful Worlds of e 


and G i by the University of Ohio and 
to help develop additional programs like the World of Finance. 
Assist in further development and expansion of day care centers by 
acquiring community support, lending proposal writing and business infor- 
mation techniques. More day care centers will free mothers for skill 


classes and employment. 


BICC JOB DESCRIPTIONS 


О • 
46 BRANFORD PLACE 
Ше nenne ҮЛҮ 


BOOKKEEPER 


Responsible to the Executive Director. The bookkeeper will be responsible 
for the receipt, management, control, and expenditure of funds to be recorded 
and kept according to established procedures. Also necessary will be the pre- 
paration of all financial reports required by the funding agencies and those 
directly participating in the Project programs. She will make up checks and 


withdraw monies for payment of wages, bills, allowances and other fiscal functions. 


Requirements: Demonstrated experience in bookkeeping functions. Familiarity 
with government agency financial transactions and State plus Federal applicable 


regulations. Salary range - maximum $7,280. 


CLERICAL ASSISTANT 


Under the supervision of the Secretary, performs clerical duties which may 
include: typing routine correspondence, reports, and related documents, operating 


office machines, compiling and copying data, proofreading records or forms, 


sorting, filing, ing mail, i hi , and switch- 
board operations, may act as receptionist, translator, message taker, and 


make routine referrals, other duties as assigned or requested. 


Requirements: Potential for growth with some clerical skills. Ability to 
learn office machines, procedures, and other related duties. Salary range - 


$ 4,500 - $ 5,980. 


MANAGEMENT ASSISTANT 

The Management Assistant shall be responsible for projects, programs, 
training areas involving interviews, placement, administration, analysis, data 
collection and reports as directed by the Director. He (she) shall be res- 
ponsible to the Director for implementation and results. Additional respon- 


sibilities include other duties as assigned. 


Requirements: The individual should be at least a four year college graduate 
with some experience in or related to Social Services or Comunity Organization. 
The person should have a background of demonstrated responsibility in com- 

pleting tasks with some supervisory experience. Salary range: $9,000 - $15,000, 


commensurate with training and experience. 


ADMINISTRATIVE ASSISTANT 


To intelligently deal with issues raised in the community or nation af- 
fecting those persons served by BICC, background data, genesis, historical 
perspective, purpose, and needs are among those factors related to coordination 
and action. The function of the Administrative Assistant will be to collect, 
sort, and report data at the direction of the Agency to support its position 


or as a basis for action. Other assignments as directed. 


Requirements: The person should have an investigative or research background 
with ability to communicate orally and in writing effectively. An ability to 
acquire factual data and document sources with imagination and accuracy is 


desirable. “Salary range - Maximum - $ 12,000 


RESEARCH & DEVELOPMENT ASSISTANT 


The Research & Development Assistant will be responsible for preparing 
proposals and seeking ways and means of funding the BICC operations consistent 
with its mandate of employment, training and educational interests. He will 
research, develop, recommend, and prepare proposals and/or projects for Federal, 
County, State, Municipal, Foundation, Public, and/or private enterprise funding. 
He will be responsible to the Executive Director for continuous development 


of such activities. 


Requirements: Academic and community background and writing experience con- 
sistent with stated goals. Demonstrated experience with government agencies, 
community organizations, and business and industry related to administration 
or management. Some sales experience may be helpful. Writing ability is key. 


(Salary Negotiable) 


SECRETARY 


Responsible to Supervisory Personnel or Executive Director to manage and 
direct the central administration. The Secretary will coordinate with the 
bookkeeping function and will perform clerical functions. Related duties may 
include: Responsibility for internal administrative details, producing cumu- 
lative required reports, close coordination with program officials; coordination 
of clerical functions of the total program; calculation of money allowances 


where applicable, other duties as assigned or required. 


Requirements: Demonstrated experience with Secretarial skills, typing, short- 
hand, dictating, and office machine exposures. Ability to coordinate, plan, 
supervise, and organize an office's functioning. Salary range - maximun - 


$ 6,800. 


TRAINER- INSTRUCTOR 


Under the supervision of and coordination with the Executive Director, the 


Trainer- will be i for an 


which will motivate the trainee into self-fulfillment of his potential. Sin- 
cerity of approach, genuine concern, and sensitivity to the cultural wealth of 
the trainee will be basic to an effective learning experience and preparation 
for self-sufficient upward mobility. Innovation, pragmatism, imparting dignity, 
and recognizing the inherent worth of the individual are successful elements in 


accomplishing the mandate given to the entire project. 


Requirements: Academic background above high school is necessary. Some 


experience in an educati is essential. 


with the educational process must be evidenced. Salary range - maximum $ 9,600. 


TRAINING COORDINATOR 


to the BICC ive Director and ive Comittee. Will 
administer, coordinate, and supervise educational programs and activities as 
directed. Will meet with staff, funding agencies, sponsoring employers, par- 
ticipating agencies and persons to assist and adjust programming and results. 
Will be directly responsible for periodic and special reports as required by 
BICC and related entities. Will coordinate training with Vocational Coordinator 


for eventual placement. 


Requirements: Academic and ience showing administrative ability, 


achievements, and growth potential. Some experience in the educative process 
and/or agency programs may be helpful. Must carry out mandate of program 


effectively. Salary range - maximum to $ 14,000. 


VOCATIONAL ANALYST 


The Vocational Analyst will be responsible for projects, programs, train- 
ing areas, interviews, placement, analysis, data collection and reports related 
to training and employment opportunities; training of agency and business 
personnel in the administering of the Self Interview Checklist and Job Outline 
Checklist is a key function. Analyzing and writing up Vocational Analyses 
from the computer in addition to counseling the applicant are also facets of 
the Vocational Analyst's responsibility. Also included are processing job 


orders, completing special studies and other duties as assigned. 


Requirements: The Vocational Analyst shall have had some experience in or 
related to employment functions, either industry or agency. Some writing ex- 
perience is necessary along with relating with and to people ability. Education 
background and experience are key to salary ranges. Salary range: maximum - 


$ 12,000. 


VOCATIONAL COORDINATOR 

Responsible directly to the BICC Executive Director and the BICC Executive 
Committee. The Vocational Coordinator will be responsible for the administra- 
tion and coordination of projects, programs, and activities as directed within 


the structure provided. He will meet regularly with permanent and temporary 


staff funding agencies, i , participating agencies and persons 
to assist and adjust programming and results with the end result of producing a 
useful and self-reliant citizen. The Vocational Coordinator will be directly 

responsible for periodic and special reports as required to BICC, participating 
agencies, and funding sources. He will be charged with developing and expanding 


employer training contacts for training employment opportunities. 


VOCATIONAL COORDINATOR 


Requirements: Academic background and experience indicating demonstrated 
administrative ability, achievements, and growth potential. Some experience 
in agencies or programs may be helpful. Must be able to carry out mandate 


of program effectively. Salary range - maximum $ 13,000. 


IIR RRR RRR 


MODULE FUNCTIONS, GOALS, STAFFING, AND COSTS 


οἵ]ο 
46 BRANFORD PLACE 
Cd newark. new sensey 07102 


60 


ADMINISTRATIVE MODULE GOALS § OBJECTIVES 


Work closely with state, local and commmity agencies on community, state and 


national issues affecting education, training and economics. 


Continue BICC input into institutions, organizations, and agencies throughout 


the city, county and state. 


Work with BICC committees in providing staff support for their projects and 


programs. 


Increase support of innovative approaches to meaningful education concepts for 
the Newark School system like the highly successful Worlds of Manufacturing 


and Construction. 


Continue improvement of the BICC monthly forum as a sounding board and a meeting 
place for the issues and answers and solutions to the problem of the Newark 


community. 


Meet with financial contributors to elaborate and explain BICC objectives, fund- 


ing and programs. 


FUNDING REQUIREMENT 
$ 119,800.00 


ADMINISTRATIVE MODULE 


ROOKKFFPER 


CLERICAL 
ASSISTANT 
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TRAINING MODULE GOALS & OBJECTIVES 


Increase satellite programs from current five to ten to include emphasis on 


male oriented training programs. 


Develop an English as second language curriculum to meet the needs of the 


Spanish speaking community. 


To establish a driver training course on vacant lots in Newark using obso- 


lescent Public Service or Bell Telephone vehicles. 


Continue to recruit Welfare assisted clients and others for daytime Basic 


Education and Skill Classes. 


Establish and conduct Human Relations Seminar for Business and Industry. 


Conduct training programs to produce qualified entry level workers through- 
out the county and where possible conduct training programs to upgrade those 


persons already employed. 


To establish an automobile mechanics course using wrecked vehicles to be re- 
constructed and ultimately used as driver training vehicles or transportation 


for minorities to suburban employment. 


FUNDING REQUIREMENT 
$ 71,000.00 


TRAINING MODULE 


TRATNIN 
ὨΩΡΠΊΝΑΤΩΡ. 


ΤΡΑΤΕ 
INSTRUCTORI 


SECRETARY 
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MANAGEMENT MODULE I GOALS & OBJECTIVES 


Το take necessary action on projects, program details, and implementation of 
activities directed by the BICC Exeeutive Director as a result of ongoing or 


new problems within the agency's mandate. 


To develop evaluation criteria for effectiveness, relevance, and meaningful- 
ness of comunity agencies and activities; to perform studies and surveys 


related to these criteria and publish results. 


Assist in further development and expansion of day care centers by acquiring 


community support, lending proposal writing and business information techniques. 


Continue working with organizations to maintain present three BICC Ambulance 
Squads and assist the Organization of Black Citizens in establishing another 


in the Central Ward. 


To survey, study, and publish what agencies or entities are doing with funds 


granted to accomplish specific activities or tasks. 


FUNDING REQUIREMENT 
$ 42,000.00 


MANAGEMENT MODULE 1 


MANAGEMENT 


MANAGEMENT MODULE II GOALS & OBJECTIVES 


To take necessary action on projects, program details, and implementation of 
activities directed by the BICC Executive Director as a result of ongoing or 


new problems within the agency's mandate. 


To institute, survey and publish results of studies designed to report extent 
of services to minorities in banks, insurance companies, stores, and other Essex 


County businesses. 


To expand assistance and input to business and industry in meeting EEOC 
criteria by providing minority leads, human relations training, in-house 


promotional impetus, and increasing the workability of government imposed demands 


and sanctions. 


Survey transportation needs to Suburban Employment for Inner City Residents 


and make recommendations to the appropriate city, county or Transportations 


fathers. 


FUNDING REQUIREMENT 
$ 42,000.00 


MANAGEMENT MODULE 11 


ADMIN. 
ASSISTANT 
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EMPLOYMENT MODULE GOALS § OBJECTIVES 


Explore and develop employment opportunities for community people in industry, 


business, city and county government. 


Secure employment and training leads throughout the county to screen and refer 
disadvantaged minority applicants. Assist candidates in developing effective 


resumes. 


Assist in recruiting and counseling minority employees for special projects and 
employers; e.g. "Jobs 70", Port Authority, Ford-Motor Company, New Jersey College 


of Medicine & Dentistry. 


Coordinate with NAB, NJSES, and other employment training entities throughout 


the county the operation of the World of Work Clerical Training Program. 


Organize a follow-up procedure and effect a follow-up study on job placements 
and training undertaken by BICC. Compose a report for publication. 


Enlarge training programs from BICC's current five to ten to include bank tellers, 


brokerage house clerks, typewriter and related machine repair, and driver training. 


Establish a pre-release training program at the Essex County Penitentiary with 


the Essex County Board of Freeholders, 


Monitor training classes satellited and co-sponsored at Mutual Benefit Insurance 
Company, Prudential, New Jersey Bell Telephone, Rutgers, and those developed to 


provide recruitment, counseling available supportive services, and job placement. 


FUNDING REQUI 
$ 180,000.00 
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EMPLOYMENT MODULE 


VOCATIONAL 
COORDINATOR 


VOCATTONAI 
ANALYST 


VOCATIONAL 
NALYST 


FUND RAISING MODULE 


The Research & Development Assistant will be responsible for preparing pro- 
posals and seeking ways and means of funding the BICC operations consistent with 
its mandate of employment, training and educational interests. He will research, 
develop, recommend, and prepare proposals and/or projects for Federal, County, 
State, Municipal, Foundation, Public, and/or private enterprise funding. He will 
be responsible to the Executive Director for continuous development of such 


activities. 


FUNDING REQUIREMENT 
$ 31,000.00 


FUND RAISING MODULE 


UNSTAFFED PROJECTS 


HUMAN RELATIONS FILM 


To create a film on Human Relations which will involve soundly established 
successful management principles along with dignified recognition to minority 


cultures and background. 


NO STAFF 
TOTAL COST $ 6,000.00 


AMBULANCE SQUAD INSURANCE 


last year's purchase of 3 ambulances for three of the city's communities 
illustrated considerable group involvement and a high degree of committment. 
One area of continual anxiety in a city is insurance coverage for the trucks 
and volunteers, It was finally obtained after great frustration and search. 
This will be an area of continuous need until all three squads are more firmly 
established, further equipped, and financially independent. 

BICC wishes to assist in the manner of paying the next year's insurance pre- 


miums when due. 


NO STAFF 
TOTAL COST $3,500.00 


APPENDIX 


PPA soonanrono prace 
[Ы newark. мем sensey 07102 


ISULTANT 
e 


GEMENT FUND RAISING 
MODULE IT MODULE 
COST COST 


$42,139.00 $42,139.00 $31,000.00 


UNSTAFFED PROJECTS 


COST: $6,000.00 


COST: $3,500.00 


SQUAD 
INSURANCE 1 


BICC MODULES AND OPERATIONAL COSTS 1972 (SEE 


COST 
$119,813.00 


TOTAL COST $486,387.00 _ 


TRAINING 
VOCATIONAL TE 
or 
В сот 
BUDGET) пети $71,160.00 
$180,265.00 


BICC PROJECTED BUDGET: 


FIRST YEAR (1972) 


TOTAL STAFF REQUIREMENT - 28 


TOTAL FINANCING REQUIREMENT - 


Fund ^ More Amounts 
Unit Admin. Employ. Training Raising Than Using 

STAFF Cost _ Module Module Module Module I Module II Module 1 Site 1 Site 
Executive Director $25,000 25,000 25,000 25,000 
Consultant 12,000 12,000 12,000 12,000 
Management Assistants 15,000 15,000 15,000 30,000 30,000 
Vocational Coordinator 13,000 15,000 13,000 15,000 
Vocational Analysts 12,000 60,000 60,000 60,000 
Training Coordinator 14,000 14,000 14,000 14,000 
Trainer - Instructor 9,600 28,800 28,800 28,800 
Research Assistants 9,000 9,000 9,000 18,000 18,000 
Secretaries 6,800 13,600 13,600 6,800 6,800 6,800 6,800 54,400 54,400 
Bookkeeper 7,280 7,280 7,280 7,280 
Clerical Assistants 5,980 5,980 5,980 11,960 11,960 
Fund Raiser 14,000 14,000 14,000 14,000 
SUB TOTAL $63,860 $92,580 $49,600 — $30,800 $30,800 $20,800 $288,440 $288,440 
FRINGE 20% 12,772 18,516 9,920 6,160 6,160 — 4,160 57,688 57,688 
TOTAL PERSONNEL $76,652 111,096 59,520 — 36,960 36,960 24,960 346,128 346,128 


E) ө E e 


š nd. More ** Amount 

Admin. Employ. Training Raising Than If On 

OPERATIONAL Module Module Module Module Module Module 1 Site 1 Site 
Space 4,500 15,000 5,400 3,000 3,000 2,100 33,000 24,000 
Travel 1,800 3,600 900 900 900 1,200 9,300 9,300 
Communications 1,800 4,000 3,600 300 300 900 19,900 7,500 


(Including Conferences) 


lies (Consumables) 
ο. 1,800 40 — 120 180 2,580 — 2,580 


Clerical 1,200 800 400 400 400 400 3,600 — 3,600 

Publication 360 360 360 360 1,40 1,080 
Insurance - 

Liability-Fire-Theft 1,199 1,199 

*Equipment (Purchase) 

"ree ny =. ша 1,350 1,800 450 450 450 450 4,950 2,700 
Calculators 450 450 900 450 
Cassette Recorders 330 110 440 
Dictaphones 350 350 
Adders 129 129 129 387 258 
Reel to Reel Recorder 300 300 600 300 

Equipment (Rental) 

CEU Ree copier 736 736 736 
Photo Offset 1,428 1,428 1,428 
Postage Meter 300 300 300 
Addressograph 120 120 120 
Telephone 10,000 3,000 13,000 12,000 

Consultant & Contract Services 

Аер ир 18629. 4,629 4,629 
Computer 40,000 40,000 40,000 
Janitorial 10,400 10,400 10,400 

OPERATION 43,181 69,169 11,640 5,050 5,170 6,040 140,259 121,381 
PERSONNEL 76,632 111,096 59,520 36,960 36,960 24,960 346,128 346,128 
IT9,813 180,265 71,160 32,010 32,155 1,000 — 186,387 467,509 


* First year initial equipment costs for typewriters, adders, etc., ensuing years will be decreased by $7,627.00 
** Reflective on-hand reduced equipment requirement if the total operation were under one roof. 
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WHAT IS BICC? 

BICC is an organization which is a unique blend of businessmen from 
the greater Newark area and concerned community representatives. 

Its Executive Board, from co-chairman on down, is structured so that 
each of its activities has a representative from business and the 
community working together. There are a total of 200 companies, 

50 community groups and 800 individuals who have some affiliation 
with BICC. There presently is a staff of 10 whose administrative 
costs are funded by the Greater Newark Chamber of Commerce and 
whose projects are funded by foundations and other sources in- 
cluding Federal funds. This year's budget is $190,300 of which 

the Chamber is contributing $58,000. During 1972, the proposed over- 
all budget will be $462,000. 


MAIN ACTIVITES OF BICC 

was created in 1963 to develop jobs and provide training 
for disadvantaged and unemployed people of Newark. It has also 
functioned as an open forum at which business and community leaders 
could discuss their mutual problems. Many job opportunities for 
minorities have been developed directly and through the Urban 
League, and approximately $4 million in Federal funds has been 
brought into Newark hy BICC in the form of special training programs. 


BICC DURING THE PAST YEAR 

During the past year, BICC has operated as an informal placement 
agency handling almost 1,000 Newark area people. Some 458 individ- 
uals were referred for employment and 103 were hired. In addition, 
some 114 were accepted for training opportunities. BICC has also 
provided a unique counselling service for the "very hard core" un- 
employed utilizing a computer match plan now in a testing stage with 
the U.S. Government and Adaptive Systems Inc. of Clifton, N. pes pen 
this innovative system, which takes about 2; hours per appli 
individual's likes, dislikes, accomplishments, etc. are pines E 
specific jobs or slots in job training programs. 


In addition, BICC continues to sponsor special training classes in 
conjunction with major Newark companies, training applicants in 
clerical skills. Many of these classes are "after hours" and involv 
no pay or allowance to the students, all of whom BICC has promised 
to find jobs if they successfully complete the programs. We continue 
to find Success in placing the people who complete this specialized 
training because they are computer matched before they start, there 
is a specific job waiting for them upon graduation, and the fact that 
they are motivated by the jah opportunity waiting for them rather 
than the training or allowance stipen 


Also, during this year, RICC has heen involved in a "task force" 
looking at affirmative action programs in major Newark businesses. 
Within the 12 months of this study, anies will have the bene- 
fit of in-depth sessions designed to deal successfully with minority 
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applicants and employees. Preliminary statistics have indicated 

that over the past 5 years most BICC member companies have more than 
doubled their minority representation. BICC has also been responsible 
for introducing an innovative industrial arts program into the curri- 
culum of the Newark School System, has assisted in improving condi- 
tions at N.J. College of Medicine and Dentistry and Martland Medical 
Center, and started 3 ambulance squads in the center city. 


SECRETA! 
William. Mercer 


In addition, BICC executives have rendered assistance to numerous 
other organizations and projects including King Memorial Day Care 
Center, New Career Health Careers training programs, UCC, Urban 
Coalition, YM-YWCA, Mayor's Task Force on Economic Development, Mayor's 
Task Force on Education, etc. BICC people have also assisted in pro- 
viding a climate for better understanding by all parties of the is- 
sues involved in a number of crises occuring during the year includ- 
ing the hospital issue and the teacher's strike. 


WHAT BICC WILL DO IN 1972 
; at the present level of funding administratively, it is ex- 
pected that the following activities will occur: 


Ee 1. Through the "Store Front Employment Center" 5,000 disadvantaged 

pe a 4E PROGRAM individuals will be counselled and jobs found for at least 1,000. 

Mrs, Constance Мости 2. Between 200 and 400 individuals will receive special "satellite 
training with member companies with guaranteed employment. 

3. Receive approval and operate a special clerical training program 

for 180 individuals with U.S. Department of Labor funds obtained 

through the N.J. Department of Conservation and Economic Develop- 
ment. 

Continue activities of "Task Force" examining affirmative action 

programs and opportunities in major businesses. 

5. Utilizing its monthly open forum, BICC will continue to encourage 
useful communication between business and community people. It 
will also use the forum to encourage organizations mandated to 
help the City to explain their programs, goals and accomplishments 
such as the Mayor's Task Force on Education, etc., or lack of it. 

6. Continue to provide special help and guidance to others endeavoring 

to better the Newark business and social climate. 


2 


PIE FUNDING CONSIDERATIONS 

Εξ Questions are sometimes raised by businessmen as to whether or not 
organizations with social change such as BICC, 

Greater Newark Urban Coalition and the lirban League of Essex County, 

should be amalgamated for further economy, should be fund 

United Community Fund, or should be supported at all by Tha es e 


community. We feel first of all, that a certain amount of competi- 
tion among social agencies is healthy in the same manner that in 
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Newark there is more than one bank, insur: , department 
store, etc. We further feel that discussions er representatives 
of the Coalition and the Urban League show clearly that each is con- 
centrating on different aspects of the many problems facing our City. 
Even if they were similar, logical arguments can be developed for our 
continuing to function үт the very rises difficulties of Newark 
show signs of BICC and train- 
ing and a public forum. The Urban League Concert Eos ra a στη 
issues such as education, health, housing etc. Its employment arm 
now is a relatively small portion of its budget. The Urban Coalition 
is not a programatic agency as is BICC and the Urban League. 
concentrates on nrc to get others to adopt programs involving 
meaningful social change and on trying to resolve relevant, timely 
issues. 


We feel that an organization like BICC working primarily with employ- 
ment problems should continue to receive funds outside United C 

munity Fund whose member agencies appear to be more mandated E 
resolution of social and economic problems rather than finding jobs 
and training people for work. Regarding the relevancy of віс vs 
others, we feel that in these difficult times, the energy and ex- 
pertise of BICC is sorely needed to continue to combat the B me 
lems in finding jobs, educating youngsters, training and up-grading, 
and in obtaining better communications with all the people in our 
City. Funds provided for administration of BICC by the Chamber allow 
it to obtain substantially sis funds for specific programs from 
agencies such as Schumann Foundation, Victoria Foundation, and from 
the United States Government. 


Major problems confront Business, Industry, 
Government, and Training Programs when 
persons employed or trained are poorly motivat- 
ed candidates who may dislike what they are 
doing. This mismatch results in high turnover 
which costs everybody money. There are 42,500 
job titles in the U. S. Employment Service Dic- 
tionary of Occupational Titles. These titles have 
often become social “labels” having less and less 
to do with the actual specific activities perform- 
ed on the job. But personnel experts now agree 
that activities, not titles, are the most basic ele- 
ments in jobs. And yet, for lack of a better 
system until now, it has been necessary to hire 
workers on the basis of titles 


BICC's nine year history of effective training 
and placement now uses the technology of the 
electronic age in а people matching service as a 
meaningful yet unbiased counseling and place- 
ment tool for training and employment. 


Through the BICC both potential employees 
and employers benefit from expertise which 
provides: 


1. A practical objective basis for hiring or 
selection for training or employment. 


2. A meaningful basis for accurately des- 
cribing, translating, and compiling train- 
ing and job opportunities. 

3. A time and cost saving method of pre- 
screening applicants before referral. 


BICC’s WORLD OF WORK 


WHAT BICC RECRUITING, MATCHING, 
COUNSELING, AND PLACEMENT CAN 
DO FOR YOU: 


* Decrease costs by improving the retention 


rate of employees 
* Increase personnel stability 


* Answer many objections of government 
agencies about objectivity and biasfree 


selection 


+ Pre-screen referrals to insure highly mo- 
tivated potential successful employees 


* Provide potential candidates postured to- 


ward a training course or employment. 


WE MATCH 

People to Jobs 

Jobs to People 
People to Training 
Training to People 


TO ENABLE YOU TO REDUCE YOUR 
MANPOWER PROBLEMS SMOOTHLY, 
EFFICIENTLY, AND PROFITABLY, 
PHONE BICC at (201) 622-0272. 


Employers with Training or Job Situations 
Listed on the Business & Industrial Coordinat- 
ing Council People Job Register. 


ADP Personnel Data Systems 
American Airlines 

Automatic Data Processing 
Bambergers 

Business & Industrial Coordinating Council 
J. 1. Kislak & Co. 

Mutual Benefit Life Insurance Co. 
Eastern Airlines. 

Esso Rescarch & Engineering 
Fidelity Union Trust Co. 

First Jersey National Bank 

Ford Northeast Jobs Institute. 
General Electric Corp. 

Hoffman La-Roche 

Hospital Service Plan of N. J. 

Hunt Wesson Foods 

LT.T. Avionics Division 

Merrill, Lynch, Pierce, Fenner & Smith 
Monroe Calculating 

Mutual of New York 

National Cash Register Co. 
National Newark & Essex Bank 
Newark Skill Center 

New Jersey Bell Telephone Co. 

N. J. College of Medicine & Dentistry 
N. J. Restaurant Association 
Pinkerton’s Inc. 

Prudential Insurance Co. 

Public Service Electric & Gas Co. 

R & B Typewriter Service 

Ronson Metals 

Sun Oil Co. 

3M Business Products Center 

United Airlines 


Western Electric Company 
Weston Instruments Inc. 


